The regular board meeting was held on October 24%, 2022 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and
Travus Albrecht were present. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry, Darin Stykel,
Derek Thompson, Don Hill, and Rose Noble.

The minutes from the last board meeting were presented. Brinker found a mistake under TIF, it was
typed “He” and should be “The”, Perry will correct. Wubbena moved to approve the minutes with the
one correction, second by Doubler. A voice vote was taken, all responding aye. Motion passed and
carried.

The bill list totaling $21,157.31 was presented. Perry reported a correction that has been made under
the Ferguson bill. This invoice has been split between the water and sewer departments. Brinker made a
motion to authorize payment of the bills with the correction, second by Fernstaedt. Roll call was taken,
all responding yes. Motion passed and carried.

Public Comments: Don Hill addressed the board asking for the Village council’s support in the November
8th election as he is running for County Board in District 7. He is currently on the County Board and has
been elected as the County Board Chairperson and would like to be elected another term. As serving as
the County Chair and being from the east part of the county brings a little more clout to our area. He has
pushed for road, bridge, and culvert repairs in our area, and he has initiated the County taking over and
running the Jo Daviess County (JDC) Transit system which now includes service to the Warren and
Stockton area and all of JDC. He, along with the negotiating committee, negotiated a new 4-year
contract with the Sheriff deputies in JDC, keeping the citizens safe for another 4 years. He is also
supporting the 1% hotel/motel referendum. This is a tax for people coming to visit JDC, will not show up
on our tax bill and will go to help our ambulance service.

Rose Nobel, Galena Country Tourism, presented 2 options for the Stagecoach that will be placed in the
triangle of Burnett Avenue and Railroad Street. The first option is made of a low maintenance material
that can withstand the elements outdoors with a bench on the back side to allow visitors to take their
picture behind it. The cost is just under $20,000. The second option is made of a thin metal and has no
bench behind it but will allow those to stand behind to have their picture taken with it. The cost is just
over $20,000. There will be programable lights that will change colors for different holidays and events
along with illuminating the tree to help bring attention to the silhouette. The timeline to complete this
project is June 30™. The trustees agreed to go with option 2, with a request to go with the longer
windows in option 1, since it fits better with our downtown. She also presented a popup park idea for
the open green space on Main Street along with the murals for the sides of the buildings. On the one
building will be a postcard theme with Warren spelled across. Rose thought this would be an area for
Seniors to have their senior pictures taken or for those who come through town to stop and take their
picture as well. On the other wall she shared some different geometric shapes and colors. There will be
lights strung across this area from building to building to give off some lighting at night and a pavilion
with seating under it. This is clearly a mockup to give an idea what this area can look like and to get
opinions from the trustees. Rose will speak to the artists and put together a few mock draw ups for the
murals. The goal for the price is around $60,000 for the popup park including the painting of the murals.



The art is the most important piece so the pavilion may have to wait until further funding is available.
Brinker suggested a pair of angle wings to be painted since that seems to be a popular prop.

Darin Stykel along with Derek Thompson from Fehr-Graham presented the proposal for IEPA Water
Project Phase 1 design and bidding services. Phase 1 is currently planned to be designed in Spring of
2023: Water main valve insertion throughout the Village, Pearl Street water main and street
improvements, well house backup generator, and all 3 well house electrical upgrades. The fee for the
insert-a-valve project is $16,000, Pearl Street project is $85,000, Generator is $16,000, and electrical
upgrade is $28,000 for a total of $145,000. Albrecht made a motion to approve the proposal for IEPA
water project phase 1 design and bidding, second by Brinker. Roll call was taken, all responding yes.
Motion passed and carried. Darin, along with Derek, presented the proposal for IEPA Wastewater Phase
1 design and bidding services. Phase 1 is currently planned to be designed in Spring of 2023: Pearl Street
sanitary sewer improvements, Village-wide sanitary sewer, laterals, and manhole CIPP lining,
wastewater treatment facility bar screen addition with modular building and dumpster area, and
geotechnical investigation borings. The fee for the Pearl Street sewer project is $56,000, sewer lining
project is $95,000, the bar screen project is $125,000, and the Geotechnical investigation borings and
testing is $15,000 for a total of $291,000. Albrecht made a motion to approve the proposal for IEPA
wastewater phase 1 design and bidding, second by Wubbena. Roll call was taken, all responding yes.
Motion passed and carried. Their services will include the collection of necessary field information and
topographic data necessary to compile the referenced IEPA approvals and prepare a bid package to
solicit bids from reputable contractors. All documents will conform to IEPA requirements. Upon approval
from the Village and the IEPA, they will facilitate the respective bidding of each project, including the
advertising, responses to Request for Information (RFls), and bid opening and recommendation. They
will also coordinate with Community Funding and Planning Services to ensure the requirements of the
loan program are met and regulations are followed. It is understood Community Funding & Planning
Services will be managing the IEPA loan and financial services, including loan application, funding
coordination, and contract administration during the design.

Attorney Comments: No Report

Finance: Chair Brinker presented the Clerk and Treasurer reports. Albrecht reported page 9 of the Clerks
report under uniform allowances for Chief Smith and Mackall do not match with page 8. Perry will
correct this. Brinker made a motion to approve the Clerk and Treasurer Reports with the correction,
second by Wubbena. Roll call was taken, all responding yes. Motion passed and carried.

Public Safety: Chair Doubler presented the September Police Activity Report. Raab reported Chief Smith
along with Deputy Furlong K9 Officer, Deputy Judges, and himself spoke and did a demonstration at the
assembly at the school for 6th-12'" grades for Drug/Alcohol awareness week.

Buildings: Burmeister reported she will be decorating the Museum for Christmas next month. Perry
reported the forms for the Festival of Trees are available.

Streets: Chair Albrecht reported that he has had a conversation with Bartell about purchasing a lift. They
have been discussing purchasing a skid loader but feel a lift will be more beneficial. Albrecht would like
to discuss at the next meeting and get approval from the board on a set amount to spend on a lift if
Bartell were to come across a lift that is being sold. Raab advised Albrecht to discuss financials with Hay.
Albrecht asked to put discussion of purchasing a lift under unfinished business on the next agenda.



Ordinance: Discussion on the building codes and nuisances will be discussed at the next meeting.

Local Improvements/Economic Development: No Report

Personnel: Chair Doubler reported she attended the Chamber meeting. They are starting to plan for the
Christmas Walk and are discussing some new ideas.

Sewer: Chair Fernstaedt reported that Raisbeck will be submitting the paperwork for the sludge permit.
This is done every 3 years. He is also going to be putting all the projects into one plan that he has been
working on for the Com Ed grant so he can get more of an incentive back in grant money and hopefully
get some funding from the EPA as well.

Water: Chair Wubbena reported Long has completed monthly EPA reports and water samples, has
delivered 9 water service shut off notices and ali of those who have received them have paid in full or
has made payment arrangements, has done 10 locates. Long will be flushing hydrants the next few
weeks. He has received all the new meter reading equipment and is finishing up with some of the
software issues.

TIF: Chair Brinker reported the Joint Review Meeting will be scheduled as soon as the yearly audit is
completed.

Zoning: No Report

Brinker presented the sealed bids from Apple River State Bank and Community Bank for a line of credit
to use for the upfront costs of the water and sewer projects. Apple River State Bank is offering a line of
credit limit of $885,000, interest rate of 4.25% set for 18 months, maturity-18 months from funding
date, collateral-unsecured, fee of $500 document preparation, and repayment-interest due annually.
Community Bank is offering a closed end line of credit for up to $1,000,000, 4.63% fixed interest rate for
24 months, interest to be paid monthly, no finance charges or loan fees, no advance fees, no limit to the
number of advances, and no prepayment penalties. This commitment expires on December 31%, 2022.
This line of credit will be paid off when the Village receives their EPA loan for the water and sewer
projects. Albrecht made a motion to accept Apple River State Bank’s loan bid, second by Brinker. Roll call
was taken, all responding yes. Motion passed and carried.

Raab reported the animal control contract has been renewed.

Raab reported Media Com is raising their programming rates on or about November 15" Local
Broadcast Station Surcharge is increasing $1.18 for a new rate of $23.55, Regional Sports Surcharge is
increasing $0.56 for a new rate of $7.16, and Variety TV is increasing $7.00 for a new rate of $105.00.

Raab announced the Fuel Bid letting process. A letter requesting sealed bids has been mailed to the
local fuel suppliers and emailed to The Flash on October 25%, 2022. These bids are to be submitted to
the Village Hall by 3:30 p.m. on November 14, 2022. The Village Trustees will open the sealed bids at
7:00 p.m. on November 14, 2022 at the Village Board Meeting. Those who submit a sealed bid are
cordially invited to attend the bid opening at the Village Hall on November 14, 2022.

Wubbena made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 8:50 p.m.



