The regular board meeting was held on November 14, 2022 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. Trustee Cindy Brinker recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubler, Wayne Wubbena, Tom Fernstaedt was
present. Also present was Attorney Terry Kurt, Tim Carter, Tim Tedrick, and Chief Smith.

Travus Albrecht requested to attend the meeting by phone. Wubbena made a motion to allow Albrecht
to attend by phone, second by Brinker. Roll call was taken, all responding yes. Motion passed and
carried. Raab called Albrecht.

The minutes from the last meeting were presented. Fernstaedt made a motion to approve the minutes
as printed, second by Doubler. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $54,007.03 was presented. Wubbena reported there was a correction made under
Fehr-Graham, the sludge permit was being paid out of water but has been changed to sewer. Wubbena
made a motion to pay the bills as printed with the corrections, second by Burmeister. Roll call was
taken, all responding yes. Motion passed and carried.

Public Comments: Tim Tedrick, Civil War reenactor, presented the trustees an offer to purchase a
carriage for the cannon that is in front of the museum. The current carriage is made from wood and
needs to be replaced due to its being old and weathered. This carriage is not authentic to the Civil War
era. A new carriage can cost anywhere around $9,500 up to $13,000 for wood and metal plus shipping,
aluminum will cost anywhere from $20,000 to $30,000. He has a used carriage he is offering the Village
to purchase for $7,500. Raab suggested this go to the Local Improvement committee for discussion.

Jill Pepin, Community Funding and Planning Services, presented the ordinances authorizing the Village to
borrow funds from the EPA for the water and sewer projects. The water pollution ordinance is for the
sewer department. The total amount that is listed on the first page is $8,627,000 for the total cost of the
project and the amount listed on the second page is $9,500,000 to finance just in case the project was to
cost more, there will be enough money there to cover any extra costs. The public water supply is for the
water department. On the first page, states this project has a useful life of 30 years, the useful life
worksheet the engineers put together said that all the improvements are good for 30 years, but the loan
will be for 20 years. The total cost of the project is $2,227,000 but the amount to be financed is
$2,750,000 just in case of extra costs (same as the sewer). The second reading and approval will be at
the next board meeting, Jill will send these ordinances to the newspaper to be published the first week
of December. Once these are published, there is a 30-day comment period. During this period, people
who have questions about funding will be directed to Jill and those who have questions about the
construction will be directed to Darrin from Fehr-Graham. After the 30 days are up, she will ask for our
attorney’s opinion, Attorney Kurt has done many of them for Jill. She will send him a draft, he will fill it
in, then she will send it off to the EPA for approval. IF, during the 30-day comment period, people pick
up petitions and 86(10% of the voting population) or more are turned in, this will put a halt on
everything and will have to be put on the general election on April 4". Fernstaedt asked why there is no
loan forgiveness number listed in the sewer. Jill did not know why it was not listed but there is a 30% or
a maximum of $5,000,000 loan forgiveness. She will send an email to the IEPA and ask if the numbers for
the loan forgiveness must be listed. Wubbena stated the water is 60% forgivable but the maximum is
only up to $400,000, Jill confirmed this is correct and did state these numbers could change come July



1%t depending on what the EPA has funding for and socan the interest rate. She also opened for
discussion on the water and sewer rate raises since the last 3 years the water and sewer have been
operating at a negative, meaning more money has been budgeted to spend than the expected income
coming in. These rates will have to be raised in order to run at a positive. She wants to put together
some information but needs guidance from the trustees. For example, the water has a surcharge on the
water bill in the amount of $6.00, the surcharge will have to be raised to $7.50 in order to pay for both
phases for the water projects. She wants to know if the trustees want to raise the debt charge $1.50 in
one raise or raise it a couple of times over the next year and a half. She suggested the rate raise be over
a period of time and not all at once and be sooner than later so the money can be saved over time,
meaning less money borrowed, since the payments to the EPA will not start until year 2026. Raab would
like to inform the public before the raises start but also suggests that the raises be over time and not all
at once. The sewer department already has a $18.25 debt charge on the water bill and will have to be
raised to $29.23 for the first phase of the sewer project so the increase will be $11.00 over the next year
and a half. The whole sewer project will be an increase of $12.50. She will put together different
scenarios and timelines to read over by the next board meeting and discuss these at a meetingin
December. She sent over an access to records ordinance that is required by the IEPA to Attorney Kurt
that will need to be passed at the December 12" board meeting. This ordinance allows the EPA to go
through the records of the projects. Perry will help her with the sections and chapters. Raab reminded
the trustees that these projects can be scaled back, if needed, to a dollar amount that will accommodate
funding from the water and sewer department.

Attorney Comments: Attorney Kurt explained whether the building code ordinance could be amended
to cover a situation where a building is zoned business and the owner is using the building for storage,
the owner would have 6 months to open as a store front business. The answer is no, that type of
regulation would be more appropriate in the Zoning Ordinance and not the building code. The Village
Zoning (151.188 expiration of authorization: If no work, construction, or use has begun within six
months after the granting of a variation, special permit or other authority, the authorization shall expire
and terminate by limitation automatically) already states that variations expire after 6 months if not
completed. The Zoning Ordinance should be amended to require and owner of a building that is zoned
business and is being used for storage, the owner would have 6 months to open the store back up as a
business. And if this is not complete within six months then the owner will have to ask for an extension.
He also reported he had looked through the ordinance book for annual water/sewer rate increases and
did not see it. He suggested that all ordinance books be gone through and be brought up to date this
summer.

Finance: Chair Brinker had no report

Public Safety: Chair Doubler reported she spoke with Chief Smith and Officer Gray before the meeting.
They are working on some grass and building issues. She talked to them about UTV routes in town. Chief
Smith reported he has had complaints since about October 15" to today about leaf burning in town and
he feels something needs to be done. There will be more discussion on burning.

Buildings: Chair Fernstaedt reported he attended a Community Building meeting before this board
meeting. There is a Winter Ball that will be held on December 17* from 8 p.m. to midnight at the
Community Building to help raise money for the upkeep of the building. They are working with the
exterminator on a bee issue. They have received a lot of Festival of Trees entry forms and there will also



be a food drive set up during the Festival of Trees that will be donated to the food pantry. Burmeister
reported she was given a post office box key for the museum. She will have the museum’s mail delivered
to the Village Hall’s post office box and return the key since there is not a lot of mail the museum
receives. She has put Christmas florals in the flowerpots around the museum and has all the Christmas
trees up ready to be decorated. '

Streets: Chair Albrecht reported Bartell has been busy getting ready for winter, has done more cold
patching, Carl has finished trimming trees. There was discussion on purchasing a lift and he and Bartell
feel $15,000 would be a good number to spend on a lift. He would like to get permission from the board
to spend up to $15,000 on a lift so they can start shopping around for a lift. He has not spoken with Hay
where the money will come from but there are a few accounts that hopefully they can borrow from.
Brinker suggested calling IDOT to see if MFT money can be used.

Ordinance: Chair Albrecht had no report

Local Improvements/Economic Development: Chair Albrecht had no report

Personnel: Chair Doubler reported Carl has been busy with trimming trees and looks to be close to done
with that. She reported she will be attending the Chamber meeting that is scheduled for the 17'.

Sewer: Chair Fernstaedt reported the roof on the dry bed building is fixed and the rafters have been
fixed, new doors have been installed on some of the buildings, and the sludge permits have been signed
by the property owners where the sludge is spread.

Water: Chair Wubbena reported Long dug and replaced a water line on the Village’s side of a buffalo
box on Platt Street, has finished flushing hydrants, did monthly water samples and sent them to PDC and
took to Lyons Lab, has finished and sent of the monthly reports to the EPA, and set up for the election at
the Community Building.

TIF: Chair Brinker presented and read a letter of intent for TIF assistance from Erica Williams, owner of
Higher Grounds Coffee. Brinker made a motion to accept the letter of intent from Higher Grounds
Coffee, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Zoning: Raab reported there are a couple of building permits that will be issued soon.

Raab reported the Chamber will be measuring for garland. The lights on the tree in the triangle are being
gone through and will be replaced as needed.

Raab presented the 2 sealed fuel bids from Stephenson Service Company and Saunders Oil.
Stephenson Service Company(FS):

They will use a $0.07 cent mark-up for Premium Bio 5% Diesel fuel, unleaded gasoline, and #1 Diesel.
The total price includes rack price, taxes, and all add-ons as requested.

Bio Diesel Fuel: above cost $0.07 cents. Price that would be charged to the Village on Oct. 31-54.522,
Nov. 1-$4.582 and Nov. 2-$4.674 of 2022 with winter additive of $0.019/gallon.

#1 Clear Diesel Fuel: above cost $0.07 cents. Price that would be charged to the Village on Oct. 31-
$4.662, Nov 1-$4.65, Nov 2-$4.792 of 2022.



Unleaded Gasoline: above cost $0.07 cents. Price that would be charged to the Village of Oct 31-$3.625,
No 1-$3.683, Nov 2-53.758 of 2022.

Saunders Oil:

Bio-Diesel: above cost $0.07 cents. Price that would be charged to the Village on Oct 31-54.5085, Nov 1-
$4.423, Nov 2-54.303 of 2022.

#1 Clear Diesel Fuel: above cost $0.07 cents. Price that would be charged to the Village on Oct. 31-
$4.7085, Nov 1-$4.6185, and Nov 2-54.6685 of 2022.

Unleaded Gasoline: above cost $0.07 cents. Price that would be charged to the Village on Oct 31-
$3.0523, Nov 1-$3.0536, Nov 2-53.1655 of 2022.

Wubbena moved to award the fuel bid starting December 1%, 2022 to Saunders Oil, second by
Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Brinker made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. The meeting was adjourned at 8:16 p.m.
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