The regular board meeting was held on September 26", 2022 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cindy Brinker, Cathy Burmeister, Tom Fernstaedt, and Donna Doubler were present. Travus
Albrecht and Wayne Wubbena were absent. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry,
and Keith Hess.

The minutes from the last meeting were presented. Brinker made a motion to approve the minutes as
printed, second by Doubler. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $24,928.59 was presented. Perry reported she changed the department line from
museum to local improvements for the See it Sign and Apparel bill. Fernstaedt made a motion to pay the
bills as presented, second by Brinker. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: No Report

Finance: Chair Brinker presented the Clerk and Treasurer reports. Brinker made a motion to approve the
Clerk and Treasurer reports, second by Burmeister. Roll call was taken, all responding yes. Motion
passed and carried.

Public Safety: Chair Doubler presented the August Police Activity report. She received some complaints
about cats. Attorney Kurt will provide a sample cat ordinance for review. She also thanked the police
department for the extra coverage at Pumpkin Fest.

Buildings: Chair Fernstaedt reported he spoke with Allan Kent about the concrete that is sinking at the
Community Building, they may not be able to use foam to raise the concrete since it is thick. The steps
leading into the Community Building will probably have to torn out and replaced since they are
concrete, handrails will also be added. These projects will have to wait until spring to fix or replace.
Burmeister reported the 4™ grade class visited the museum and Long gave them a tour of the pump
room at the water lab to show them where our water comes from. The museum will be closed for the
year but will be open at the Christmas Walk and will open for those who want to schedule an
appointment to tour the museum during the off season.

Streets: Raab reported Jeff was busy preparing for Pumpkin Fest.

Ordinance: Raab requested the discussion/approval of the Ordinance of building codes and nuisances
be tabled until next meeting so all trustees will be part of the discussion. Brinker made a motion to table
discussion of the ordinance of building codes and nuisances until next meeting, second by Doubler. Roll
call was taken, all responding yes. Motion passed and carried.

Local Improvements/Economic Development: No Report

Personnel: Chair Doubler reported she attended the Chamber meeting on Thursday before Pumpkin
Fest and reported they were finishing up the last of the planning for Pumpkin Fest. She thanked all of
those who helped in any way to prepare for Pumpkin Fest.



Sewer: Fernstaedt reported Raisbeck has been busy with the paperwork for the energy savings grant
from Com Ed. He also reported the gear box had been leaking. Bartell helped Raisbeck replace the seal.
Raisbeck has completed his monthly maintenance and reports.

Water: Fernstaedt reported Long delivered late water bills, has helped Raisbeck at the sewer plant,
helped tear down after Pumpkin Fest, and repaired a water line on Galena Avenue and Clinton Street.

TIF: Chair Brinker will be setting up a committee meeting.

Zoning: Hess reported he issued 3 building permits, one for a 24x40 garage, one to add concrete to
existing concrete in driveway, and one to extend an existing garage then one demolition permit to
demolish that existing garage.

Raab also thanked the Village employees; Bartell and Carl for several preparation meetings, placing all
the signage out, the use of the street sweeper early in the morning before the car show, all the prep
work for the truck pulls, Raisbeck and Long for their help with clean up after Pumpkin Fest; the police
department for extra coverage, the chamber members for all the planning, all the volunteers, and those
who attended Pumpkin Fest. Without all the help, the event would not be successful. He also reported
the wrestling event was well attended, the derby had 104 cars, the car show had 50 plus cars registered,
and the truck pulls had approximately 80 hooks and was also well attended.

Fernstaedt made a motion to go into executive session to discuss possible litigation and finance, second
by Doubler. Roll call was taken, all responding yes. Motion passed and carried. Meeting went into
executive session at 7:30 p.m. Hess left the meeting.

Meeting went into regular session at 7:48 p.m. Raab, Fernstaedt, Doubler, Brinker, Burmeister, Attorney
Kurt, Hay and Perry were present.

Burmeister reported there was a lot of humidity in the museum. Raab gave her permission to purchase a
dehumidifier for the museum.

Brinker congratulated Fernstaedt for receiving the Small Town Hero award through United Way.

Burmeister made a motion to adjourn, second by Brinker. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 7:56 p.m.



