The regular board meeting was held on October 10™, 2022 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Wayne Wubbena, and Tom Fernstaedt were present. Donna
Doubler and Travus Albrecht was absent. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry,
and Keith Hess.

The minutes from the last meeting was presented. Brinker made a motion to approve the minutes as
printed, second by Burmeister. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $15,283.52 was presented. There are 2 additional bills, Community Funding and
Planning Services in the amount of $18,700 and to Fehr-Graham in the amount of $1,800, to be added
to the list bringing the total bill list to $35,783.52. Wubbena made a motion to pay the bills as presented
along with the additional bills, second by Fernstaedt. Roll call was taken, all responding yes. Motion
passed and carried.

Public Comments: No Report

Attorney Comments: No Report

Finance: Chair Brinker had no report.

Public Safety: Raab reported Nick Mackall is doing very well at the academy. He will be done with
training in December then he will train for 12 weeks. The department has been very busy handling calls.
They also have covered all the shifts with no vacant shifts between Chief Smith and Officer Gray, Raab
said Thank you and good job guys! Raab also stated he received compliments on Chief Smith being
present inside the school and interacting with the students.

Buildings: Chair Fernstaedt reported there was a Community Building meeting before this meeting.
JCWifi will be here tomorrow, Tuesday, to install equipment at the Community Building and on the old
water tower. The Festival of Trees set up will start November 19*" through the 27" and take down will be
January 5™ through the 9™. There will be no reservations taken between November 19" through January
ot Burmeister reported the big sign for the Museum is in and Long will help put it up and she
purchased a dehumidifier. She will also be decorating for Christmas for the Christmas Walk.

Streets: Raab reported Bartell has been finishing up the last of the cold patch work and Carl has been
finishing up tree trimming.

Ordinance: Raab wants to start discussion on the building codes and nuisance ordinance. He stated
another Village has an ordinance that states a building that is zoned business cannot be used for a
storage building or anything else, it must be used as a business. Those owners who use the buildings for
storage or anything other than a business have approximately a year to have a store front property.
Attorney Kurt advises 6 months to a year for the time frame. All the trustees agree to move forward on
getting more information for this ordinance.

Local Improvements/Economic Development: Raab reported Rose Noble, CEO Galena Country Tourism,
will be here the next meeting to present the design of the Stagecoach silhouette that will be placed in
the triangle of Railroad ST. and Burnett Ave. and to discuss the Welcome to Warren rocks addition and
the mural. He also reported electric needs to be added to the triangle for the lights that will shine on




the sithouette. The best way to go about running electric is to bore under Burnett Ave. This can be paid
for out of the beautification grant money.

- Personnel: No Report

Sewer: Chair Fernstaedt reported Raisbeck has completed the monthly maintenance and reporting for
this month. He has also been working on the Com Ed grants along with Fehr-Graham and they may bid
the work as one project instead of 2 to get the most incentives.

Water: Chair Wubbena reported Long has delivered shut off notices, finished the monthly reports,
worked on future water projects, and has helped with a Pearl Street repair.

TIF: Chair Brinker reported the committee met and discussed a letter of intent for TIF assistance from
the school district. The total project will cost $370,000. The committee agree to deny the letter of intent
due to the school district already receiving TIF assistance on two other projects. Brinker made a motion
to reject the letter of intent, second by Wubbena. Roll call was taken, all responding yes. Motion passed
and carried.

Zoning: Hess had no report.

Raab reported last year Trick or Treat hours were on Halloween from 5 p.m. to 8 p.m. and has had
requests to keep it the same. Brinker made a motion to approve Trick or Treat hours from 5 to 8 p.m.
on October 31%, second by Burmeister. Roll call was taken, all responding yes. Motion passed and
carried.

Raab reported he met with Josh from Gill’s Disposal to discuss the upcoming contract. The cost per
resident was discussed and the only way to get a cheaper rate is to scale back on pick-up and the cost
will not be reduced significantly. They will be using the CPI, consumer price index, for rate increases but
will be flexible with the increase. There was discussion about upgrading to garbage totes, more
discussion will come soon on this.

Raab reported he is waiting for a return call from Laura on the Safe Route to School grant. She is going
to set up a time to meet with 1DOT, the Village, Fehr-Graham in October so this project stays on track for
construction to start in 2023.

Raab reported a request for a line of credit letter will be sent to both banks for interest rates for a short-
term loan to cover the upfront costs for design and bidding fees for the water/sewer projects. These
loan(s) will be paid off when the Village receives the IEPA loan.

Brinker made a motion to go into executive session to discuss financial/purchasing real estate, second
by Burmeister. Roll call was taken, all responding yes. Motion passed and carried. Meeting went into
executive session at 7:38 p.m.

Regular session was back in order at 7:55 p.m. All were in attendance.

Brinker made a motion to adjourn, second by Burmeister. Roll call was taken, all responding aye. Motion
passed and carried. Meeting was adjourned at 7:55 p.m.



