The regular board meeting was held on September 12, 2022 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7:00 p.m. The Clerk recorded the minutes.

Kirk Raab, Cindy Brinker, Tom Fernsteadt, Wayne Wubbena, and Donna Doubler were present. Travus
Albrecht and Cathy Burmeister were absent. Also present was Attorney Terry Kurt, Jen Hay, Tracie Perry,
Keith Hess, and lJill Pepin.

Brinker made a motion to allow Albrecht to attend by phone, second by Doubler. It was stated that
Travus Albrecht had not called to request to attend by phone. Since it is an ordinance that the request
must be called in by 1 p.m. that day, it was suggested that the trustees follow the ordinance. Brinker
made a motion to rescind her previous motion, second by Doubler. Roll call was taken, all responding
yes. Motion passed and carried.

The minutes from the last meeting was presented. Brinker made a motion to approve the minutes as
presented, second by Doubler. A voice vote was taken, all responding yes. Motion passed and carried.

The bili list totaling $24,549.14 was presented. Wubbena moved to pay the bills as presented, second by
Brinker. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: Jill Pepin, Community Funding and Planning Services, presented the financials for the
water/sewer improvement projects. The Village proposes to finance the Water System Improvements
Projects entirely through the lllinois Environmental Protection Agency’s (IEPA) Public Water Supply Loan
Program (PWSLP). The IEPS’s loan programs provide incentives based upon certain data. Based up the
current FY2023 loan guidelines, the Village would be eligible for principal loan forgiveness (PLF),
securing up to 50% of the total project costs. Further, the Village would be eligible to receive a reduced
interest rate by staying with a 20-year loan; the base rate of 1.240% would be reduced by 50% to
0.620%. The village could also utilize the Small Community criteria and secure a longer-term loan, but
the interest rate would be a bit higher, 0.930%. Based upon the current FY2023 loan guidelines, a
$2,242,000 total (phase 1 & 2) project cost. Phase 1 total project cost is $1,859,000; with EPA forgivable
monies of $929,500, loan amount financed $929,500. A 20-year loan with an interest rate of .620% with
total interest paid in the amount of $61,695, the monthly debt per user will be $6.17. A 25-year loan
with an interest rate of .930% with total interest paid in the amount of $116,534, the monthly debt per
user will be $5.21. A 30-year loan with an interest rate of .930% with total interest paid in the amount of
$139,975, the monthly debt per user will be $4.44. Phase 2 total project cost is $383,000; with EPA
forgivable monies of $191,500, loan amount financed $191,500. A 20-year loan with an interest rate of
.620% with total interest paid in the amount of $12,711, the monthly debt per user will be $1.27. A 25-
year loan with an interest rate of .930% with total interest paid in the amount of $24,009, the monthly
debt per user will be $1.07. A 30-year loan with an interest rate of .930% with total interest paid in the
amount of $28,838, the monthly debt per user will be $0.91. The current debt charge on the water bills
will be subtracted from the monthly debt per user fee. The Village proposes to finance the Wastewater
Treatment Plant and Sanitary Sewer System Improvements Project entirely through the lllinois
Environmental Protection Agency’s (IEPA) Water Pollution Control Loan Program (WPCLP). IEPA ‘s loan
programs provide incentives based upon certain data. Based upon the current FY2023 loan guidelines, a
$11,220,000 total (phase 1 & 2) project cost, the Village would be eligible for principal loan forgiveness,
securing up to 30% of the total project costs. Additionally, the Village would be eligible to receive a
reduced interest rate by staying with a 20-year loan; the base rate of 1.240% would be reduced by 50%




to 0.620%. The village could also utilize the Small Community criteria and secure a longer-term loan, but
the interest rate would be a bit higher, 0.930%. Phase 1 total project cost is $8,627,000, with EPA
forgivable monies of $2,588,100, loan financed for $6,038,900. A 20-year loan with an interest rate of
.620% with total interest paid in the amount of $400,825, the monthly debt per user will be $40.67. A
25-year loan with an interest rate of .930% with total interest paid in the amount of $757,113, the
monthly debt per user will be $34.30. A 30-year loan with an interest rate of .930% with total interest
paid in the amount of $909,406, the monthly debt per user will be $29.23. Phase 2 total project cost is
$2,593,000, with EPA forgivable monies of $777,900, loan financed for $1,815,100. A 20-year loan with
an interest rate of .620% with total interest paid in the amount of $120,475, the monthly debt per user
will be $12.22. A 25-year loan with an interest rate of .930% with total interest paid in the amount of
$227,564, the monthly debt per user will be $10.31. A 30-year loan with an interest rate of .930%, with
total interest paid in the amount of $273,338, the monthly debt per user will be $8.79. The current debt
charge on the water bills will be subtracted from the monthly debt per user fee. These projects are still
subject for approval and there will be a special meeting held for the public to attend to discuss these
water/sewer projects.

Attorney Comments: Attorney Kurt had no report.

Finance: Chair Brinker had no report.

Public Safety: Chair Doubler spoke with Officer Gray and reported Nick Mackall is training at the police
academy and there is a good response to the DACRA ordinance warnings.

Buildings: Chair Fernstaedt reported there was a Community Building meeting tonight and they
discussed the JCWifi and Sand prairie, he spoke with Allen Kent about raising the concrete by the back
door and will speak with Brett Janecke about building a new ramp into the building. Teila will be
decorating for fall and Halloween. Raab reported the signs for the museum are finished but there is one
that needs to be redone at no charge. The museum roof did have to have more plywood replaced than
expected so the cost will be a little more.

Streets: No Report

Ordinance: Raab presented a building code and nuisance violation ordinance. The trustees are to look it
over and discuss at the next meeting. '

Local Improvements/Economic Development: Raab reported the funding is still there for projects that
will be covered with Galena Country Tourism, just waiting to start the projects.

Personnel: Chair Doubler reported the Chamber is busy planning Pumpkin Fest and will be meeting
Thursday. She also reported she attended the sewer meeting at the sewer plant and got to tour the
plant. She thanked Scott for having the meeting out there, it was very informative.

Sewer: Chair Fernstaedt reported the sewer meeting went well and a lot of projects to help save energy
were discussed. Raisbeck had an energy assessment done at the plant and will be applying for grants
through Com Ed and the EPA. Raisbeck would like to add VFDs and timers to the motors in the lagoon
and the oxidation ditch. By adding these, it will reduce the use of the motors which could save around
$10,000 per year in electricity at the sewer plant.



Water: Chair Wubbena reported Long has completed the monthly reports, he has helped with the roof,
and has helped at the pool. He also has been helping Raisbeck at the sewer plant with the hydrants.

TIF: Chair Brinker had no report.

Zoning: Hess reported there was 3 building permits, change in a porch roof pitch, 2 solar panel
installations on roof tops, and 1 demolition permit.

Raab presented a painting reimbursement application from Kurt and Val Heidenreich. Brinker made a
motion to approve $500 to Kurt and Val Heidenreich for reimbursement of paint, second by Fernstaedt.
Roll call was taken, all responding yes. Motion passed and carried.

Raab presented the street closure request for Pumpkin Fest. It will be the same as last year except the
street will be closed at 6 p.m. on Wednesday. Brinker made a motion to approve to close the street for
Pumpkin Fest, same as last year, with a later time on Wednesday, second by Wubbena. Roll call was
taken, all responding yes. Motion passed and carried.

Raab reported Saunders Oil has done some extra concrete work around their new building and have
requested the Village pay for the blacktop that will be added between the street and the concrete. The
trustees have agreed to pay for the blacktop. :

Brinker made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 8:01 p.m.



