The regular board meeting was held on August 227, 2022 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Tom Fernstaedt, Cindy Brinker, Cathy Burmeister, and Donna Doubler was present. Wayne
Wubbena was absent. Also present were Attorney Terry Kurt, Jen Hay, Tracie Perry, Kelly Raab, and
Chief Aaron Smith.

Travus Albrecht requested to attend the meeting by phone. Brinker made a motion to allow Albrecht to
attend by phone, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and
carried. Raab called Albrecht at 7:01 p.m.

The minutes from the last board meeting was presented. Perry reported she corrected a spelling error
under water. Brinker made a motion to approve the minutes with the correction, second by Doubler. A
voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $39,807.78 was presented. Brinker made a motion to authorize payment of the bills
presented, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.
Perry reported Mike’s Plumbing invoice was listed twice on the last bill list, she removed it before Hay
paid the bills.

Public Comments: Derek Thompson from Fehr-Graham presented the board with an update on the
wastewater facility plan and water project plan that they have been working with Community Funding
and Planning. Fehr Graham and Jill from Community Funding and Planning met with the Village to
discuss some projects the Village would like to do. The first step is to list all the potential project plans
together since it is a requirement to secure a low interest rate loan through the EPA along with possible
loan forgiveness. Some of the listed projects can be scaled back based on determination between the
Village, Fehr-Graham, and Community Funding and Planning. The priority projects that were determined
for the wastewater were put into two phases. Phase 1 plan includes 3 projects. Project one is sanitary
sewer replacement on Pearl Street in conjunction with water main replacement and roadway
replacement. Project 2 is city wide sanitary sewer lining project to minimize the infiltration of storm
water that goes into the sewer plant. Project 3 is a new mechanical screen and building. Phase 2
includes 4 projects. Project 1 is sanitary sewer replacement on Warren Street that is undersized. Project
2 is electrical upgrades on the lift station. Project 3 is SCADA upgrades to make operations more
efficient. Project 4 is retro fitting the current oxidation ditch at the sewer plant. The cost of these 2
phases include design, bidding, construction inspection, contingencies, and the project costs. Phase 1
cost is $8.6 million and Phase 2 cost is $2.6 million and these are conservative cost estimates. The costs
will be discussed at the next board meeting with Community Funding and Planning. The water project
plan has 2 phases as well. Phase 1, project 1 is the addition of 15 water valves through out town. Project
2 is in conjunction with the sewer phase 1 project 1, to replace and upsize the 4-inch water main, not a
recommended size anymore by the EPA or the water standards, to a 6-inch water main. Project 3 is
purchasing a portable generator that is capable of running all 3 wells and lift stations. Phase 2 is to
upgrade the electrical system at the well house. The cost of the water side on Phase 1 is $1.9 million and
Phase 2 is $400,000. These are also conservative cost estimates. To start the projects next fall,
permitting and design will have to be turned in to the EPA by July of 2023 so the plans will have to be
designed by February to move forward with the projects.




Ke. Raab, Chamber President, thanked the Village for support and the employees for all their work to
allow the Chamber to hold events to help support the businesses in town. The biggest fundraisers they
had this year was the demolition derby, the food stand at the Jo Daviess County Fair, and the car cruise.
These events took a hit because the weather did not cooperate during these events. Since the numbers
are down from last year, the Chamber is asking for a donation for Pumpkin Fest. The budgeted donation
will be paid out of the General Economic Development account. Brinker made a motion to donate
$2,500 to the Warren Chamber for Pumpkin Fest, second by Doubler. Roll call was taken, all responding
yes. Motion passed and carried. '

Attorney Comments: Attorney Kurt reported DACRA has 2 new members, the Village of Elizabeth and
the Dunleith Township has adopted the DACRA system.

Finance: Chair Brinker presented the Clerk and Treasurer Reports. Brinker made a motion to approve
the Clerk and Treasurer reports, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried. Perry reported an email was overlooked for some transfers that were made under
the police and street departments under the month of July. The dump truck line under Streets is
$5,014.36 and the Capital Replacement under Police is $3,793.67. Attorney Kurt stated the motion
needs to be amended. Brinker made a motion to amend the Clerk’s report under the previous motion,
second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Public Safety: Doubler presented the July Police Activity Report. Doubler thanked Chief Smith and
Officer Gray for their help with the car cruise. Chief Smith presented an updated quote from Raisbeck
Painting. They had submitted a quote last year along with Winter Creations to paint the police
department building. Raisbeck Painting’s quote was lower than Winter Creations. The new quote is
$8,200. Brinker made a motion to approve the quote from Raisbeck Painting in the amount of $8,200,
second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

Buildings: Chair Fernstaedt reported he will be in contact with the scout leader and discuss cleaning in
the scout room. He also complimented Burmeister for a great job she is doing with the museum.
Burmeister reported there was a good turnout of people who walked through the museum during the
car cruise. She also thanked Don Hawes on the work he did to get the old fire trucks in for display during
the cruise. She also reported someone donated a file cabinet. Raab reported the museum roof will be
started at the end of the week or the beginning of next week.

Streets: Chair Albrecht reported the street maintenance project will start Tuesday; Beebe Street has
been added to the list of streets. Bartell has been busy prepping these streets. He will also be painting
crosswalks and curbs after the streets have been completed. Raab thanked all of those who helped with
the barricades, employees, police department and those who helped with the car cruise and to those
who attended.

Ordinance: Chair Albrecht had no report.

Local Improvements/Economic Development: Albrecht presented a paint reimbursement application.
Albrecht made a motion to approve the paint reimbursement in the amount of $161.97, second by
Doubler. Roll call was taken, all responding yes. Motion passed and carried. Raab presented a picture of
a mock silhouette of the stagecoach that will be placed in the triangle. A cement pad and electrical will
be added and the cost will be funded by the grant. He also reported he will be setting up a meeting with




Rose and Stagecoach Limestone to get a quote on rocks to be placed at the entrance of town. He will be
attending the park district meeting to discuss the placement of these rocks.

Personnel: Chair Doubler thanked the Chamber and all of those who heiped prepare for the car cruise.

Sewer: Chair Fernstaedt reported Raisbeck replaced the hot water heater, installed 3 water hydrants
and new water lines at the plant. He also reported a meeting will be set up and be held at the sewer
plant so he can explain issues and projects better. He will discuss some dates after the meeting.

Water: Raab reported Long helped Raisbeck dig water lines and installed 3 hydrants at the sewer plant.
He got the new water tower pressure washed, received the quotes for the roof on the museum, and will
be attending a pool meeting to discuss water lines.

TIF: Chair Brinker made a motion to pass resolution 82222, a resolution of the Village of Warren, Jo
Daviess County lllinois, to induce of redevelopment of certain property within US Route 78 South and
downtown Warren redevelopment project area, second by Fernstaedt. Roll call was taken, all
responding yes. Motion passed and carried.

Zoning: No Report

Raab reported the Mayor’s meeting was held in town at the old JP’s building. There was 17 in
attendance. They discussed different grants and projects the other villages have going on. Sherriff
Turner was the guest speaker and discussed different communication programs that will be more
reliable within the county. They invited the Chamber presidents to this meeting to discuss events and
networking. Ke. Raab reported there was good communication with the other Villages with events they
have planned, and they plan on continuing communicating so there is less competition between
Villages.

Brinker commented the article written about Fernstaedt’s dedicated service to the Warren Fire
Department was a nice write up.

Albrecht made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 7:51 p.m.



