The regular board meeting was held on July 25", 2022 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7:02 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubler, Wayne Wubbena, and Tom Fernstaedt were
present. Also present were Attorney Terry Kurt, Jen Hay, Tracie Perry, Dennis Breed, Bill Raab, Gene
Harwick, and Nick Breed.

Travus Albrecht requested to attend by phone. Brinker made a motion to allow Albrecht to attend the
meeting by phone, second by Wubbena. Roll call was taken, all responded yes. Motion passed and
carried. Raab called Albrecht at 7:03 p.m.

The minutes from the last meeting was presented. Brinker commented she is not listed as absent in the
minutes. Perry will add this to the minutes. Burmeister asked for an update on the helipad. Attorney
Kurt mailed the new quit deed claim to FHN for signatures and is expecting it back this week. She also
asked who will be responsible for the mowing around the pad, Raab said the Village will mow.
Wubbena made a motion to approve the minutes with the addition of Brinker’s absence, second by
Doubler. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $25,919.16 was presented. Brinker made a motion to authorize payment of the bills
as presented, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: D. Breed asked if Courtland Street was on the street maintenance list for chip and
seal since there was a lot of gravel in his yard. Raab will contact Bartell to get confirmation.

B. Raab suggested to widen Union Street so there will be enough room for a car to pass if there is
another car parked along the side of the road by the junk yard as he feels this will help with some
congestion. N. Breed commented that he has purchased the property across the street and will add
gravel along that side of the road soon. K. Raab will discuss this with Bartell to see what can be done up
there.

B.Raab also asked if a railroad crossing sign be put up on Mill Street since there is a lot of people who
speed and the UTVs that drive that road. Wubbena asked if a speed limit sign would be more beneficial.
K.Raab will also discuss this with Bartell.

Attorney Comments: Attorney Kurt reported the quit deed claim will be filed this week as he expects to
receive it back soon. He also prepared a raffle ordinance to be adopted to have raffles/poker run within
the Village.

Finance: Chair Brinker presented the Clerk and Treasurer reports. Brinker made a motion to approve the
Clerk and Treasurer reports, second by Wubbena. Roll call was taken, all responding yes. Motion passed
and carried.

Public Safety: Chair Doubler presented the June Police Activity report. She also reported all is good in
the department and Mackall is getting a lot of ride time in. Wubbena reported he attended the
Ambulance bi-monthly meeting in July. They responded to 34 calls in May, 26 calls in June. He also
reported they approved their 2023 budget 6 months out and challenges the Village to do the same. He
also reported the ambulance will be asking for a tax increase from the county funds. They have not had
an increase since 1981. The County Board asked them to get some letters of support for this increase.



Wubbena made a motion for the Village of Warren to write a letter of support of the tax increase,
second by Albrecht. Roll call was taken, all responding yes. Motion passed and carried.

Buildings: Chair Fernstaedt reported he spoke with Dick Runkle about the product he used for the ball
room floor in the community building and he will call Paul Gray to see if he can repair the scratch in the
floor. He is also going to talk to Judy Scott about the carpet since the woman’s club wants to purchase
new carpet for the back entryway hall of the building. He did speak with Jeff Ege about the smoke
detectors and to see if carbon monoxide detectors should be installed. Raab said the building does need
carbon monoxide detectors installed. He also reported the scout room needs to be cleaned and the
garbage cans need emptied. Albrecht reported there are different girl scout leaders now and maybe call
them to discuss how often they use the building, if they still do. Fernstaedt also asked if there is an
update on the museum roof; Long contacted a couple of contractors but they are busy and he will
contact a few more. Burmeister reported Long has been working on some projects up there, Long
Electric fixed the outside lights and the exit signs and will install an outside water spigot. Burmeister met
with the Flash newspaper and will have an article in this week’s printing. Burmeister said the museum
will be open on Sundays through Pumpkin Fest weekend and will reopen the first week of June. See It
Signs and Apparel have designed new signs for the museum and will cost around $1,000 for all the signs.
Raab will speak with Rose to see how much money is still available after the quotes for the rocks and
silhouette come in to purchase the signs out of the grant money the Village received for town
beautification. She also suggested getting knew doorknobs since they are in rough shape and have extra
keys made, Raab suggested she talk with D. Long to see if he can help with rekeying. Tonya Hess has
started a Facebook page for the museum and has currently 115 members. She also asked if she needs
permission to have people sit at the museum during their open hours, Raab would like her to discuss
that with him.

Streets: Chair Albrecht reported Bartell has been preparing street for the street maintenance program,
he will be adding some streets to the list since the bids came in low and he is open for suggestions for
added roads to added to the list within the vicinity of the roads already listed. The street sweeper has
been broken down and he just received the parts to repair it. C. Plath has been busy trimming trees
along with mowing and has been a big help.

Ordinance: Chair Albrecht presented ordinance 72522, an ordinance for raffles; gambling. In order for a
business to hold a poker run or raffle, they will have to have a license from the Village. The ordinance
states a $5.00 max per ticket cost, Albrecht suggests raising the max per ticket cost up to $50.00. Brinker
made a motion to pass ordinance 72522 with the change to the max dollar cost per ticket, second by
Albrecht. Roll call was taken, all responding yes. Motion passed and carried. Raab asked if Attorney Kurt
had an ordinance for solar panels, he does and will send a copy to Perry.

Local Improvements/Economic Development: Chair Albrecht suggested a concrete pad be used under
the canon at the museum and reported the gentleman that offered to restore the canon a few years ago
is no longer interested. Albrecht also asked what the money that was given to the Village for town
beautification was used for, Raab confirmed the money was used for the flower pots and soil
downtown, and will be used for the stagecoach silhouette for in the triangle of Railroad Street and
Burnett Avenue, and the landscape rocks at the Village entrances into town but still waiting for the
quotes to come back to see if the funding will cover these costs.




Personnel: Chair Doubler reported she attended the Chamber meeting, and they are busy preparing for
the car cruise that will be held on August 19* and for Pumpkin Fest. The corn boil/street dance is Friday,
July 30™" downtown.

Sewer: Chair Fernstaedt reported he went to the sewer plant and Raisbeck was cleaning out the dry
beds. He also reported RCC has ordered material to fix the roof and doors on the building. Raisbeck is
also applying for grants for energy savings at the sewer plant, also working on a plan to cut down the
algae on the lagoon.

Water: Chair Wubbena reported Long has completed his monthly reports and sent off samples, helped
Raisbeck haul dry beds, jetted a plugged sewer main at the fairgrounds. Long has contacted some
contractors to look at the museum/water lab roof and they are too busy right now but will contact a
couple more contractors. He has located 23 locates and had to order parts for an electrical problem at
well #2.

TIF: Chair Brinker presented a letter of intent for TIF assistance from Warren Drug Store. Brinker made a
motion to approve the letter of intent, second by Fernstaedt. Brinker also presented the redevelopment
agreement between the Village of Warren and the Pecatonica Tap House for the elevator. Brinker made
motion to pass the redevelopment agreement, second by Doubler. Roll call was taken, all responding
yes. Motion passed and carried.

Zoning: Raab reported he tried to contact the property owner of the property on Tisdel and reminded
him he needs to turn in the building permit application. Perry reported there were 3 permits issued for a
sidewalk, fence, and a greenhouse.

Albrecht presented a paint reimbursement application from Dick and Kathy Burmeister. Albrecht made
a motion to approve reimbursement of $500 to Dick and Kathy Burmeister, second by Wubbena. Roll
call was taken, Brinker, Doubler, Wubbena, Fernstaedt, and Albrecht responding yes, Burmeister
abstained. Motion passed and carried.

Raab reported the Village is looking for quotes for liability insurance for the Village.

Raab complimented all the committee head chairmans for having reports for the departments. He feels
every meeting there should be something to report since there is always something going on. TIF may
not have a report every week since there must be a request. He did announce that if there were to be a
no report it will be listed under the department that “Chair, then their name, has no report” instead of
just no report.

Albrecht reported the IML handbooks are on sale until the end of July if there is any book that needs to
be replaced with an updated book.

Brinker made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 8:27 p.m.



