The regular board meeting was held on May 23, 2022 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubler, Wayne Wubbena, and Tom Fernstaedt were
present. Travus Albrecht was absent. Also present were Attorney Terry Kurt, Jen Hay, Tracie Perry, and
Keith Hess.

There is an addition to the agenda.

The minutes from the last meeting was presented. Brinker made a motion to approve the minutes as
presented, second by Fernstaedt. A voice vote was taken, all responding aye. Motion passed and
carried.

The bill list totaling $18,226.77 was presented. Wubbena made a motion to pay the bills as presented,
second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: Attorney Kurt reported he reviewed the Community Building rental agreement
and JC Wifi agreement. He suggested to increase the homeowner’s policy under paragraph C to either
$500,000 or $1,000,000 for better protection and the Village should be named as an “additional
Insured” and to correct a spelling error in line 7 under the Community Building. He also reported the JC
Wifi agreement is acceptable but make sure to change the date on page 1 and to compare them getting
free electric to the monthly rental fee.

Finance: Chair Brinker presented the Clerk and Treasurer Reports. Brinker made a motion to approve
the Clerk and Treasurer reports, second by Wubbena. Roll call was taken, all responding yes. Motion
passed and carried. Brinker made a motion to adopt ordinance #36, an ordinance establishing
appropriations and estimated revenues for the year May 1%, 2022 to April 30", 2023, second by
Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Public Safety: Chair Doubler presented the April Police Activity Report. She also reported around 75% of
ordinance warnings are in compliance.

Doubler also reported the chamber meeting was cancelled last week due to other events happening.
The derby set for June 4™ at 2 p.m. at the fairgrounds and the following weekend is the wrestling event
at the Tap House.

Raab requests to go into executive session after the meeting to discuss personnel.

Buildings: Chair Fernstaedt asked if there was a plan to replace the carpeting, Raab responded the
Woman'’s Club wants to do something for that. The flooring and window for upstairs will be replaced
soon.

Fernstaedt reported Gray Unlimited will be there next month. Fernstaedt will also get a hold of Dick
Runkle to find out what sealer he used when he finished the floor in the ball room so the scratch can be
fixed without having to refinish the whole floor. The Community Building sign in front has been repaired.

Burmeister also reported the rugs in the museum were wet and she will get them cleaned and will look
for leaks whether it be from the door or the floors. The wood around the doors is starting to rot.



Burmeister picked up the posters she had framed and dropped off 3 more to be framed. She found
some old flags with white mold on them and will try to get them cleaned up along with an old military
uniform. She also is going to get some more volunteers to help at the museum. There will also be a
facebook page for the museum.

Streets: Raab reported the street maintenance this year may be put on hold since supplies are very
expensive and companies are not bidding on these jobs. Bartell may rent a machine to fill cracks if the
street maintenance does not go out for bid. Bartell will be putting the flags up on the streetlights and
will be working on a couple of catch basins.

The safe route to school is still moving forward. Community Funding and Planning Services will oversee
the steps the Village has to take with IDOT.

Ordinance: No Report

Local Improvements/Economic Development: Raab reported he met with Rose Noble in Galena. The
murals downtown is still in the works, just waiting to find an artist. The Village will be receiving monies
from Experiential Development for tourism and beautification throughout town. Self-watering planters
have been purchased for the downtown. There are also ideas for a stagecoach display to put up in the
triangle by Railroad Street and Burnett Avenue, and maybe some more landscaping on the edges of
town to upgrade the Welcome to Warren rocks. The Village will earmark these monies for these kind of
projects since that is what it must be used for.

Perry reported there was a painting reimbursement application turned in but the applicant is having a
hard time finding the base paint for dark paint that is needed for their home from Spahn and Rose.
Spahn and Rose is currently searching for the paint that is needed. The trustees agreed the applicant can
purchase the base paint for the dark paint that is needed elsewhere if found but the other base paint for
the lighter paint must be purchased from Spahn and Rose in town.

Personnel: Chair Doubler reported there was 15 vendors and a great free lunch that was provided by
the Woman'’s Auxiliary for Senior Expo that was held on May 14" at the American Legion. Kelly Raab
picked up great information from all vendors that she will be bringing down to the Village Hall. The
Senior Center is interested in setting up a workshop in the future. Raab thanked Jen Hay, Tracie Perry,
Pastor Roger, Phylicia Blair, Lucas Bourquin, and Cindy Brinker for all their help with organizing the expo.

Sewer: Chair Fernstaedt reported Raisbeck has been busy with maintenance work at the sewer plant. He
will be in contact with B & R Plumbing to dig the water line that needs repaired at the plant and will also
be contacting a contractor to patch the roof that needs repaired.

Water: Chair Wubbena reported Long will be flushing hydrants the last week in May and the first week
in June, he has completed all EPA reports and sampling and mailed off, he completed 19 water locates,
and turned water on at 4 locations. He had an electrical problem at Well #2 and with the help of Fehr-
Graham, they diagnosed and fixed the problem. He also replaced the chlorine inlet valve that broke at

Well #4 and replaced the existing line with all new stainiess steel line.

TIE: No Report



Zoning: Hess reported a property owner has been digging around the foundation of a house to install a
drive-in garage under the house and was advised to come and get a permit application since there is
alterations being done to the structure and to bring in plans of the work.

Raab reported under Article 8, dues donation, the legal wording had to be changed in the public works
union contract. The wages were changed and everything else stayed the same.

Brinker made a motion to go into executive session to discuss personnel, second by Doubler. Roll call
was taken, all responding yes. Motion passed and carried. Meeting went into executive session at
7:59p.m.

Meeting went back into regular session at 8:18 p.m.

Brinker made a motion to hire Greg Schubert and Carl Plath for part time summer help working 20 hours
each per week at $15.00 per hour, second by Burmeister. Roll call was taken, all responding yes. Motion
passed and carried.

Brinker made a motion to raise Sergeant Aaron Smith’s wages to $29.23 per hour starting June 10% for
the Chief of police wage, second by Burmeister. Roll call was taken, all responding yes. Motion passed
and carried.

Brinker made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 8:22 p.m.



