The regular board meeting was held on March 28™, 2022 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7:05 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubler, Wayne Wubbena was present. Tom
Fernstaedt and Attorney Michael Toepfer were absent. Also present was Jen Hay, Tracie Perry, and Keith
Hess. Travus Albrecht requested to attend by phone.

Brinker made a motion to allow Albrecht to attend the meeting by phone, second by Burmeister. Roll
call was taken, all responding yes. Motion passed and carried. Albrecht attended by phone.

The minutes from the last meeting was presented. Albrecht reported ordinance was not listed in the
minutes. Perry will add ordinance to the minutes. Brinker made a motion to approve the minutes along
with the correction, second by Doubler. A voice vote was taken, all responding aye. Motion passed and
carried.

The bill list totaling $19,401.68 was presented. There is an additional bill added to Arthur J. Gallaher in
the amount of $716.00. Brinker made a motion to authorize payment of the bills along with the
additional as presented, second by Doubler. Roll call was taken, all responding yes. Wubbena requested
the heat at the Community Building be turned down when nobody is in the building due to high gas bill.
Motion passed and carried. Hay asked permission to pay the U.S. Cellular bill by credit card since
payments and bills seem to cross in the mail and is a past due. The trustees agreed to allow payment for
the U.S. Cellular bill to be paid by credit card.

Public Comments: No Report

Attorney Comments: No Report

Raab reported there was one sealed bid turned in for the property at 216 N. Beebe Street. Ted and Janet
Molitor’s bid is for $400 and they propose to restore first story portion of the house up to current
residential codes with the time table to begin with-in 30 days of closing and to be completed with-in 9
months. Albrecht made a motion to accept the bid, second by Wubbena. Roll call was taken, all
responding yes. Motion passed and carried.

Finance: Chair Brinker presented the Clerk and Treasurer Reports. Brinker made a motion to approve
the Clerk and Treasurer Reports, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried. Raab reported the budget will be in the next board packs for review.

Public Safety: Chair Doubler presented the February Police Activity Report. Albrecht asked for more
patrol around the school before and after school, Doubler will contact Chief Bohnsack. Albrecht also
reported the overtime hours are substantially down since the on-call has been started. Doubler reported
she attended the Chamber meeting, and they are doing a great job planning events. Tickets are being
sold for the gun raffle. Raab reported there is a fair board meeting on April 5% to discuss the derby.
Once this is set in stone, the event calendar will be complete and sent out. One event that will not be
listed on the calendar right away is the street dance since the date has not been set.

Buildings: Raab reported the tentative budget for the Community Building is complete. The museum
committee members will meet soon to start moving forward with getting the museum open for the



public. Burmeister has received some unique items that will be put on display. She also would like to
incorporate Apple River and Nora as well.

Streets: Raab reported he will meet with Jeff and do a ride around town to look for dead trees on Main
Street on village property and make a list of them to start replacing them with hard maple trees.

Ordinance: Albrecht would like to put an ad in the paper for friendly reminders for mowing lawns, no
grass clipping blown into the streets, dogs need to be kept on leashes, and accumulation of junk vehicles
is prohibited. The Village has ordinances on these topics and residents can be fined if they are not
followed. Raab discussed having day set up for having a dumpster in town for citizens to bring old tvs
and electronics. Raab asked the trustees to come up with suggestions for the next board meeting. Perry
will call T and T Electronic Recycling for information. Albrecht wants to have a meeting to discuss
burning in town, but he will have to attend by phone during the week or meet on a weekend.

Local Improvements/Economic Development: Chair Albrecht wants to discuss some ideas he has for
fundraising for the museum but wants to know the budget for the museum. He would like to proceed
with a fundraiser to help with some of the costs. Albrecht also would like the paint and sidewalk
reimbursement program be advertised as well to have those interested in these programs to stop in the
Village Hall to get more information and applications. Raab said these will be put on the Village’s
website and facebook page as well.

Personnel: Chair Doubler thanked all the employees for their good work.

Sewer: Raab reported the water and sewer department will meet with Fehr-Graham to go over the
water/sewer infrastructure projects, discuss projected costs, and installing flow meters in to see how
much storm water is going through the sewer treatment plant. The timeline is on track for the grants
since we have certain time frames to have steps completed by.

Water: Chair Wubbena reported there was water main break on Pearl Street. This makes around 4-5
breaks on this street and is on the list for the water/sewer infrastructure project for repairs. Long has
been working EPA reports.

TIF: No Report

Zoning: Hess reported 2 building permits were issued for a sign and a fence. He also reported there has
been a variance request to split a piece of property with two lots in half leaving a house on one lot and a
shed on the other lot. This causes issues with setbacks and zoning. He and Raab spoke to Attorney
Toepfer to make sure the proper steps were taken. Toepfer has sent a letter to the property owner with
the correct action steps that is required for any changes.

New Business:

Raab presented the resolution, number 3282022, for the electrical aggregation program. This resolution
allows Rock River Energy Services to move forward with the electrical aggregation program for the
Village. Brinker made a motion to approve resolution number 3282022, second by Wubbena. Roli call
was taken, all responding yes. Motion passed and carried.

Raab presented the National Bike Day on May 4™, 2022. Enrollment is now open to those who would
like to sign up and ride bikes to school that day.



Unfinished Business:

Raab opened for discussion for Chief Bohnsack’s raise. Albrecht made a motion to give Chief Bohnsack
2% for next year, second by Wubbena. After discussion, roll call was taken, Albrecht, Wubbena, Doubler,
and Burmeister voted yes, Brinker voted no. Motion passed and carried.

Brinker made a motion to adjourn, second by Burmeister. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 7:50 p.m.



