The regular board meeting was held on March 14™, 2022 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7:01 p.m. The Clerk recorded the minutes.

Kirk Raab, Travus Albrecht, Tom Fersteadt, Wayne Wubbena, Donna Doubler, Cindy Brinker, and Cathy
Burmeister were present. Also present was Jen Hay, Tracie Perry, and Keith Hess.

The minutes from the last meeting was presented. Wubbena moved to accept the minutes as printed,
second by Doubler. A voice vote was taken, all responding aye. Motion passed and carried.

The bill totaling $24,237.01 was presented. Brinker made a motion to authorize payment of the bills as
presented, seconded by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: No Report

Finance: Chair Brinker made a motion to approve a resolution of the Village of Warren, Jo Daviess
County, lllinois, authorizing the reimbursement of business district project costs to Arand Enterprises for
payment $2,023.00 which is 25% of the overall fee they paid for LED lights above their gas pumps that
cost $8,089.93, second by Wubbena. Roll call was taken, all responding yes. Motion passed and carried.
Raab reported he has worked with Perry and Hay to crunch numbers on the budget to get a balanced
budget.

Public Safety: Chair Doubler requested to go into executive session to discuss pay raise at the end of the
regular meeting. Raab reported he will be meeting with Chief Bohnsack, Doubler, and Hay about
Starcom. Starcom is a radio system that is getting revamped. The whole radio system in the county is
getting changed to be able to communicate with the surrounding area departments. The other
surrounding areas have Starcom and those in Jo Daviess County cannot communicate with the
departments who have this system only through dispatch. This will be a big hit on the budget but some
of the cost may be reimbursed from grant money.

Buildings: Chair Fernstaedt asked how the Community Building budget will be done, Raab will get with
the Community Building board members and set up a meeting either this week or next. Fernstaedt also
reported the ornament fundraiser did well and still have around 12 ornaments left to sell that will be all
profit. Albrecht stated he reached out to Gloria for another possible fundraiser, a design your own
puzzle and will be for families, a small piece, and a big piece, for the Community Building and possibly
combining the museum. Albrecht also stated there was a semi parked in the community building parking
lot, Raab thought it was broke down. Albrecht is concerned the parking lot not being able to handle a
semi parking there, but it is a municipal parking lot. He will look further into this and report back. He did
reach out to the police department and will follow up with the police department.

Streets: Chair Albrecht reported the tentative street budget in complete. There were some lines that
had increases, like fuel since the price of fuel is up and salaries, taxes, and IMRF since these increase
every year. Raab reported he was asked by some business owners how many vehicles come through
town. There is a website you can go to see the amount of traffic that travels through the downtown. The
average is around 500 hundred semis and 2,800 vehicles per day.



Ordinance: Chair Albrecht reported he will be setting up a committee meeting to discuss and review the
public works ordinance and update some of them.

Local Improvements/Economic Development: Raab requests to go into executive session to discuss
financials for local improvements.

Personnel: No Report

Sewer: Chair Fernstaedt reported Raisbeck has been busy working on the clarifier at the treatment
plant. Raab went out there to see the work and saw it when it was empty, he suggested the trustees, if
they get a chance, to see it empty. It is interesting to see what it looks like.

Water: Chair Wubbena reported the committee had a meeting tonight to discuss budget, water rates,
and will be looking at updating the ordinances for the water department since it looks like the last major
update that has been done was in 2012 and most are dated back to 1987. He also reported Long has
been helping Raisbeck at the sewer plant, worked on the budget, worked on his monthly and yearly
reports. Wubbena also reported, as of right now, it does not look like the water rates will be raised for
the next fiscal year.

TIE: No Report
Zoning: Hess reported one permit was issued for a fence.

Albrecht made a motion to go into executive session at 7:29 p.m. for local improvements dealing with
financials, second by Brinker. Roll call was taken, all responding yes. Motion passed and carried.

Meeting went back into regular session at 7:40 p.m. All were present.

Meeting went into executive session at 7:42 p.m. for personnel. Roll call was taken all responding yes.
Motion passed and carried.

Meeting went back into regular session at 8:03 p.m. All were present except Hess.

Albrecht made a motion to table Chief’s raise until the next meeting, second by Wubbena. Roll call was
taken, responding yes was Albrecht, Wubbena, Doubler, Brinker, and Burmeister; Fernstaedt responded
no. Motion passed and carried.

Raab read Thank you notes from the Holder family and the Wubbena family for the memorials they
received from the Village and Police Department.

Raab reported Media Com rates are decreasing from $22.50 to $22.37.

Brinker made a motion to adjourn, second by Albrecht. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 8:07 p.m.



