The regular board meeting was held on April 11", 2022 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7:04 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubler, Wayne Wubbena, and Tom Fernstaedt were
present. Also present were Jen Hay, Tracie Perry, Dan Long, Jeff Bartell, and Scott Raisbeck. Attorney
Michael Toepfer and Keith Hess were absent.

Travus Albrecht requested to attend the meeting by phone. Brinker made a motion to allow Albrecht to
attend the meeting by phone, second by Fernstaedt. Roll call was taken, all responding yes. Motion
passed and carried. Raab called Albrecht.

The minutes from the last meeting was presented. Perry reported there were a couple of misspelled
words that have already been corrected. Wubbena moved to accept the minutes as printed, second by
Brinker. A voice vote was taken, all responding yes. Motion passed and carried.

The bill list totaling $12,835.23 was presented. Brinker made a motion to authorize payment of the bills
as presented, second by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: No Report

Finance: Brinker presented the 2022-2023 budget. There was a couple of changes to the Street
Department bringing the total expenses down by $10,000. Wubbena asked why the revenue under
general is up by $172,000, Hay replied to the ARPA money, $88,000, is included and the tax monies we
receive from the state are all going up. These numbers are gathered from the IML magazines that the
state releases to be printed. Wubbena also asked why the audit line under revenue went up, Hay
responded when the tax levy was being done some money got moved around to help cover some of the
other levied departments. The social security had a lot of money levied over the years and this was
lowered and split into the other levied departments since there is more than enough money in the social
security savings account. Raab reported the total expenses are $1,924,325 and the total revenue is
$1,822,387, being $101,938 over budget. There are 2 new vehicles on the expense side that the money
is in a savings account which is not calculated in the revenue which brings the difference down by
$77,500 which leaves $24,438 over budget. The cost of the Starcom communication system under the
police department is still undecided but must be listed on the budget to spend the money. If starcom is
not implemented the budget will be balanced. The overall revenue is $3,235,496 which includes a
starting balance of $1,413,109. Brinker made a motion to pass the budget for FY 2022-2023, second by
Burmeister. Roll call was taken, all responding yes. Motion passed and carried. Fernstaedt asked why
there was no money budgeted for blighted buildings, Raab responded the Village has apphed for a grant
to pay the cost of the demolition of buildings.

Public Safety: Chair Doubler requests to go into executive session at the end of the meeting to discuss
Chief Bohnsack’s longevity pay.

Buildings: Burmeister reported the banks account for the museum will be signed over to the Village. She
also had some posters professionally framed for hanging and has some ideas to help bring in more
revenue that will be discussed with the museum board members.



Streets: No Report

Ordinance: Raab asked Albrecht if an ordinance meeting has been set up, Albrecht responded not yet
due to him starting another job and does not know the hours he will be working.

Local Improvements/Economic Development: No Report

Personnel: No Report

Sewer: Chair Fernstaedt reported Raisbeck will be getting bids on roof repair and new doors for the
buildings at the sewer plant. He also is getting a quote to enclose the blower to help ease some of the
noise.

Water: Chair Wubbena reported Long has been working on EPA and state reports and locating water
lines for internet companies to bury cable lines underground. Long will also be getting bids for a new
roof on the museum and water lab building for next year. Raab asked Long about the water leak on
Hyde Street, Long responded he is working on a plan to get this fixed.

TIF: Raab reported the TIF extension request by the Village has been approved by the House and the
Senate.

Zoning: Perry reported 4 permits have been issued, 3 for fences and one for a brick sidewalk replaced by
concrete.

New Business: Raab presented the Proclamation of month of May Motorcycle Awareness month.
Brinker made a motion to approve the proclamation, second by Doubler. Roll call was taken, all
responding yes. Motion passed and carried.

Wubbena made a motion to go into executive session, second by Brinker. Roll call was taken, all
responding yes. Motion passed and carried. Raab disconnected the call with Albrecht. Meeting went
into executive session at 7:35 p.m.

Meeting went back into regular session at 7:51 p.m. Brinker made a motion to allow Albrecht to join by
phone, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried. Raab
called Albrecht.

Unfinished Business: Brinker made a motion to approve a 1%, $.33/hr, longevity pay raise for Chief
Bohnsack for one year on his anniversary in July, second by Fernstaedt. Roll call was taken, responding
yes was Burmeister, Brinker, Doubler, and Fernstaedt, responding no was Wubbena and Albrecht.
Motion passed and carried.

Raab presented a letter from Mediacom explaining they are a participant in FCC’s Affordable
Connectivity Program. This program provides a discount on an eligible customer’s internet bill up to
$30/month or up to $75/month if a customer lives on qualifying Tribal lands or qualify through multiple
methods such as household income, being a participant in certain government programs such as SNAP,
Medicaid, WIC or others, or if the resident or a child of the resident receives a Lifeline benefit. Residents
can register for the program by contacting FCC or directly with Mediacom by visiting
www.mediacomcable.com/acp.




Brinker made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 7:56 p.m.



