The regular board meeting was held on September 27", 2021 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Tom Fernstaedt, Cindy Brinker, Cathy Burmeister, Wayne Wubbena, and Donna Doubler were
present. Attorney Michael Toepfer was absent as well as Travus Albrecht. Also present were Tara
Walter, Emily Lauderdale, Tracie Perry, Jeff Bartell, and Keith Hess.

Travus Albrecht requested to attend by phone. Brinker made a motion to approve Albrecht to attend by
phone, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.
Albrecht was called at 7:01 p.m. but declined to attend due to still working.

The minutes from the last meeting was presented. Brinker made a motion to approve the minutes as
printed, second by Doubler. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $15,401.57 was presented. Wubbena made a motion to pay the bill as presented,
second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: Tara presented the application review packet for the Safe Route to School grant.
This application will be submitted very similar to the last application submitted a few years ago and the
proposed sidewalks are the same around the elementary school and high school. The listed sidewalks
are on Water Street from Main Street to the first sidewalk leading to the school office, a section on the
North side of Mary Street, the South side of Jefferson Street from Chestnut Street to Water Street, and a
section on the North side of Jefferson Street between Park Avenue and Chestnut Street. The sidewalks
will be 5 foot wide that are ADA accessible. There will be 2 speed tables, one on Water Street and the
other on Chestnut Street, {like speed bumps except longer in size} and new street/warning signs. This
grant requires a 20% cost match of total estimate project cost. The estimated total cost of the project is
$276,000 and the Village will be responsible for $55,271.37. The Village is required to pass a resolution
of support and commitment of local funds to submit the application. Bartell will be the project lead
man, Perry will be the administrator/fiscal agent, and Raab will be the person to sign off.

Attorney Comments: No Report

Finance: Chair Brinker presented the Clerk and Treasurer reports. Brinker made a motion to approve
the Clerk and Treasurer reports, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried.

Public Safety: Chair Doubler presented the August Police Activity Report. She reported she spoke with
Officer Gray, and everything went well over the weekend. Wubbena reported he attended the
Ambulance board meeting and they reported they responded to over 30 calls for the months of July and
August.

Buildings: Fernstaedt asked if Raab has received the quote for snow guards for the roof yet, he
responded that he still waiting on the quote. Raab also reported he will be in contact with Jeff Fry to see
how the process of changing out the door handles is going. He also is waiting for the quote for the
security cameras.

Streets: Bartell reported he was busy with helping with Pumpkin Fest. He will be busy with street
repairs this week. Bartell, Long, and Raisbeck hauled about 300 tons of dirt from the pile behind the



maintenance shop to a farmer last week. Bartel! will be taking pictures of the dip on Main Street by
Caseys and sending them to IDOT. Raab asked Emily Lauderdale about a couple of tree grants that are
available. She reported one of them has ended but there is another grant open and ends on November
1**, There is another grant opportunity that runs until August of 2023. Emily will follow up with an email
that will be sent to Bartell with all the information on these grants.

Ordinance: Raab reported that Albrecht will be setting up an Ordinance Committee meeting to discuss
updating some older ordinances.

Local Improvermnents/Economic Development: Raab reported he is still waiting on an artist for the
painting of mural. This may be pushed back until next year. Raab will follow up with this project and
report back at the next board meeting.

Personnel: Chair Doubler thanked all the Village employees and all of those who helped with Pumpkin
Fest. Raab also thanked the employees for everything over the weekend and to all the volunteers who
donated their time to the weekend, it is very much appreciated.

Sewer: Raab reported there is a tentative meeting in October with the Pepins and Adam from Fehr-
Graham about the infrastructure projects.

Water: Chair Wubbena reported Long will begin flushing hydrants next month.

TIF: Chair Brinker reported her and Raab attended the last school board meeting and went through a
couple of things on the TIF. They were all very receptive and all voted to support the TIF life extension.

Zoning: Hess reported he issued 2 permits, one for a porch and one for a driveway.

New Business: Raab requested Trick or Treat hours be set from 5 p.m. to 8 p.m. on Halloween day.
Brinker made a motion to have Trick or Treat hours be from 5 p.m. to 8 p.m. on Halloween day, second
by Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

Brinker made a motion to pass the resolution of support and commitment of local funds resolution
number 9272021, second by Fernstaedt. Wubbena asked where the funds will be taken out of, Brinker
stated the funds will be taken out of the Motor Fuel Tax monies. Roll call was taken, all responding yes.
Motion passed and carried.

Burmeister made a motion to adjourn the meeting, second by Doubler. A voice vote was taken, all
responding aye. Motion passed and carried. Meeting was adjourned at 7:46 p.m.



