The regular board meeting was held on November 8", 2021 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubler, Wayne Wubbena, and Tom Fernstaedt were
present. Also present were Jen Hay, Tracie Perry, Keith Hess, Andrew Gray, and Aaron Smith. Travus
Albrecht was absent along with Attorney Michael Toepfer.

The minutes from the last board meeting were presented. Wubbena made a motion to approve the
minutes as printed, second by Fernstaedt. A voice vote was taken, all responding aye. Motion passed
and carried.

The bill list totaling $18,420.59 was presented along with an additional bill. Brinker made a motion to
authorize payment of bills as printed along with the additional, second by Doubler. Roll call was taken,
all responding yes. Motion passed and carried.

Public Comments: No Comment

Attorney Comments: No Comment

Finance: Raab reported the payroll for the meeting pay is attached to the bill list and he will be
accepting the pay by state law but donating all the money back to the Village.

Public Safety: Chair Doubler made a motion to go into executive session, second by Fernstaedt. Roll call
was taken, all responding yes. Motion passed and carried. Meeting went into executive session at 7.05
p.-m.

Meeting came back into regular session at 7:26 p.m.

Doubler made a motion to allow Sgt. Smith to move forward with his proposal and check with the union
to amend the union contract by adding on call time, second by Brinker. Roll call was taken, all
responding yes. Motion passed and carried.

Wubbena reported he attended the Ambulance meeting, and they are projecting to get the new
ambulance this month and have a proposal to sell the old ambulance to a near by town. They responded
to 35 calls in August and 25 calls in September.

Doubler also reported the Police Department had a busy October.

Buildings: Burmeister reported she spoke with a member on the museum board and will invite him to
the next board meeting to discuss moving forward on getting some more information on the museum.

Streets: Raab reported Bartell is prepping the sidewalk by Spahn and Rose that was torn out to move
the hydrant back.

Ordinance: Raab reported he will be meeting with a couple of property owners in town to discuss a
couple of complaints that was turned in.

Local Improvements/Economic Development: No Report



Personnel: Chair Doubler reported she attended the last Chamber meeting. The Festival of Trees start
on November 19", The Christmas walk will be on December 6" from 4:30 p.m. to 7:30 p.m. with the
lighting of the Christmas Tree at 6 p.m., and Santa will be at the Community Building.

Raab reported the garland will be delivered next week.
Sewer: No Report

Water: Chair Wubbena reported Long has had most of his time taken up with flushing hydrants. He is
about halfway through with flushing all of them, he had to stop with the cold weather but should finish
up this week with the nicer weather. He has shut the water off at the fairgrounds for the winter.

TIF: No Report
Zoning: No Report

New Business: Wubbena presented the 2022 Fuel Bids. There was one turned in from Saunders Oil.
They will provide, if no destination, the appropriate tanks meeting state and local requirements. Bio-
Diesel, #1 Clear Diesel, and Unleaded gasoline will be $0.05 above cost. The cost of Bio-Diesel on the
25 of October is $2.9854, on the 26 is $3.0073, and on the 27% is $3.0225. The cost of #1 Clear Diesel
on the 25™ of October is $3.266, the 26™ is $3.391, and on the 27" is $3.2845. The cost of unleaded
gasoline on the 25% of October is $2.748, the 26 is $2.7573, and the 27" is $2.7596. Wubbena made a
motion to accept the fuel bid from Saunders Oil from December 1%, 2021 to November 30, 2022,
second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Raab reported there is a meeting on Tuesday, November 9™ at the Village Hall for the Senior Citizen
Academy with the committee members to get a date set to launch the program this spring.

Raab reported he will be attending the Mayor’s meeting on Wednesday, the 10" and will report back to
the board.

Brinker made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. The meeting was adjourned at 7:46 p.m.



