The rescheduled regular meeting was held on Noverﬁber 29%, 2021 at 7 p.m. at the Village Hall.
President Raab called them meeting to order at 7 p.m. The Clerk recorded the minutes..

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and Travus
Albrecht were present. Attorney Michael Toepfer was absent. Also present was Jen Hay, Tracie Perry.

The minutes from the last meeting were presented. Brinker made a motion to approve the minutes from the
last meeting, second by Doubler. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $10,402.39 was presented. Brinker made a motion to approve the bill list and authorize
payment, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: Raab called Jerry Funk from Wipfli to discuss the 2021 audit. He reported the Village
received a clean opinion through the whole audit with no difficulties/disagreements. The Village did however
receive 2 significant deficiencies, preparation of financial statements and segregation of duties. These are
received every year and not unusual for a Village our size. The Village relies on Wipfli to prepare the financial
statements and accompanying notes.

Attorney Comments: No Report

Finance: Chair Brinker presented the Clerk and Treasurer Reports. Brinker made a motion to approve the
Clerk and Treasurer Reports, second by Wubbena. Roll call was taken, all responding yes. Motion passed and
carried. )

Public Safety: Chair Doubler presented the October Police Activity Report. She also presented the addendum
1o the Union Contract for on call pay for officers. Wubbena stated the days and hours are not specified in the
addendum and feels these need to be added. Albrecht moved to table the approval until the changes are
made in the writing of this addendum until the next meeting, second by Brinker. Roll call was taken, all
responding yes. Motion passed and carried.

Buildings: Burmeister reported she spoke with Tim Carter about the Museum. They went over some of the
repairs that need to be done with the building, the signs need to be replaced, who oversees the financials,
organizing and cleaning of the building. She has been cleaning inside and has been decorating for Christmas
and will have the building open for the Christmas walk. Some of the members of the Musuem are no longer
active with the Museum. Raab will speak with Mike to see what the Village can do legally.

Fernstaedt reported he spoke with Spahn and Rose about the snow guards for the roof at the Community
Building, they have not received a quote back for the guards. He also reported the Festival of Trees
preparations are still being done.

Albrecht asked if there are any updates on the blighted buildings. Raab reported the grants will open in
February. Albrecht asked if the door on the house on Pearl Street can be shut up, Raab suggested Albrecht
talk to Chief Bohnsack about this. :

Streets: Albrecht reported Bartell has finished replacing the sidewalk by Spahn and Rose, put the Christmas
lights up downtown, and is still preparing for the winter season. Albrecht presented two quotes from Corp
Tire and Pomps for tires for the backhoe. Corp Tire’s quote is $1,200 for the rear tires and $600 for the front,
Pomps quote is $800 for the rear tires and $300 for the front. Both quotes include tires, tubes and stems if
needed, and disposal of the old tires. Albrecht made a motion to allow Bartell to spend up t0.$2,500 for new
tires from Pomps tires, second by Brinker. Roll call was taken, all responding yes. Motion passed and carried.



Ordinance: Burmeister reported a citizen has complained of a neighbor making and selling dog food out of a
non-permanent shed and for having roosters. There is no ordinance against them making and selling dog
food, but residents are not allowed to have roosters within Village limits. Albrecht suggested they fill out a
nuisance complaint and turn back in so there is record of it.

Local Improvements/Economic Development: Chair Albrecht asked for an update on the mural, Raab said
the painting has been pushed back but still in the works next year.

Personnel: Chair Doubler reported the Christmas walk is next Monday and encouraged everybody to support
our local businesses. :

Sewer: Chair Fernstaedt reported Raisbeck has been preparing for the winter season at the sewer plant,
attending zoom meetings/trainings, and has fixed some sewer issues in town.

Water: Chair Wubbena reported Long has finished flushing hydrants.

TIF: Chair Brinker reported there was a TIF Committee meeting and will report back when the ordinances are
completed.

Zoning: Perry reported there was one permit issued for replacing blacktop with concrete.

New Business: Raab presented two proposals from Community Funding and Planning Services for
professional services for the Water and Sewer departments. They will assist in the preparation of the Water
and Sewer Project Plan and the preparation and submittal of a full application to the IEPA WPCLP for Water
and Sewer System Improvements Project. The cost for each department is $19,500 for their services. These
services will be paid out of the money from the American Rescue Plan Act. Brinker made a motion to approve
both proposals from Community Funding and Planning Services in the amount of $19,500 for the water
department and $19,500 for the sewer department, second by Fernstaedt. Roll call was taken, all responding
yes. Motion passed and carried.

Brinker made a motion to approve $100 for each full-time empioyee for their Christmas Bonus with the
Village paying the taxes, second by Doubler. Roll call was taken, all responding yes. Motion passed and
carried.

Raab announced there is a meeting for the Senior Citizen Academy at 9 a.m. Tuesday at the Village Hall.

Raab announced the big pine tree that is located across the street from the library in the little triangle will be
getting decorated on Wednesday. The lighting of the tree will be on December 6™ at 6 p.m.

Albrecht made a motion to adjourn, second by Brinker. A voice vote was taken, all responding aye. Motion
passed and carried. Meeting was adjourned at 8:30 p.m.



