The regular board meeting was held on May 24™, 2021 at the Warren Village Hall at 7 p.m.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cindy Brinker, Wayne Wubbena, Travus Albrecht, Tom Fernstaedt, Donna Doubler, and Kathy
Burmeister were present. Also present were Attorney Michael Toepfer, Tracie Perry, Jen Hay, Scott
Raisbeck, Keith Hess, Kay Olmstead, and Lyle Olmstead.

The minutes from the last board meeting were presented. Raab noted some mistakes were corrected
by Perry. Wubbena made a motion to approve the minutes as corrected, second by Brinker. A voice
vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $13,915.81 was presented. Fernstaedt made a motion to pay the bills as presented,
second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: No Report

Raab reported that he met with the employees on May 11th and they will report to their committee
with an activity report that will be reported at each board meeting. He also thanked the public works
employees for their help getting the fairgrounds ready for the demolition derby. Dan flushed hydrants
and turned-on water, Scott checked on the sewer lines, and Jeff helped knock down some of the taller
grass since there was a miscommunication on which areas to mow and the brush hog that was used was
removed from the fairgrounds and not available until a later date.

Finance: Chair Brinker presented the Clerk and Treasurer Reports. Brinker made a motion to approve
the Clerk and Treasurer Reports, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried.

Brinker presented the 2021-2022 Appropriation. Brinker made a motion to pass the ordinance
establishing appropriations and estimated revenues for the year May 1, 2021 to April 30, 2022, second
by Wubbena. Roll call was taken, all responding yes. Motion passed and carried.

Public Safety: Chair Doubler presented the April Police Activity Report from Chief Bohnsack. She also
reported a few updates from Chief Bohnsack; letters were sent out for tall grass and a citation was
written for tall grass on Main Street, and the officers have been working on training that is required by
the State.

Buildings: Chair Fernstaedt reported the Building and Ordinance Committees will meet and look at the
blighted buildings around the Village and see what can be done under our current ordinances.

Raab opened for discussion about communication between the Village, Community Building, and the
Museum. The trustees agreed that a trustee from the Building Committee will attend the community
building committee meetings and report back to the Village board at the next meeting under Buildings.

Raab reported that the bushes at the Community Building have been destroyed by the snow that fell
from the roof. The trustees agreed to have them removed and replaced by some flowers that will match
the décor of the building.



There was discussion on having a caretaker to live at the Community Building to do the cleaning and to
book rentals as in the past. Raah feels this is the right thing to dc!: and asked the trustees if they could
help think of someone who would be a great fit, if not, an ad may have to be ran in the paper.

Streets: Chair Albrecht read through the activity report for the étreet Department. Bartell has been
busy mowing properties, trimming trees, spraying weeds, repairing the street sweeper, catch basin
inspections, general lawn care equipment maintenance, and a small amount of street repairs until he
gets cold patch from a new batch when it is made.

Albrecht presented the vacation of an alley located on Block 3 between lots 1,2 and 3,4 of Bayne's
Addition [Cole Street). Albrecht suggests the trustees wait to vote on this until next meeting so the
trustees can think about this especially with the miscommunication from the last vacation that was
requested even though this property is one parcel and should not be an issue. He would also like to
meet with the Zoning Administrator to write up an ordinance that states when a request is put in for a
street or alley be vacated, the trustees will vote at the next meeting to be given more time for questions
and concerns to be dealt with. Brinker made a motion to vacate the alley between Jones, Gratiot, and
Cole Street, second by Albrecht. Burmeister, Brinker, Doubler, Wubbena, and Fernstaedt voted yes,
Albrecht abstained. Motion passed and carried.

Albrecht reported there was a zoom meeting for the Walkability Assessment. The steering committee
was given an arial picture that was taken of the gaps and missing walking paths throughout the Village.
Albrecht handed out a copy of these photos to the trustees. They will continue to put together a plan
for repairs/adding sidewalks throughout the Village with Blackhawk Hills Regional Council. Albrecht
suggests if there is anyone that has suggestions/ideas to contact the steering committee.

Ordinance: Chair Albrecht reported he was updated on the grass citation that was sent out. He wants
some standards set and to go over the ordinance to make sure it covers all areas. He also reported the
Ordinance Committee will meet with the Building Committee soon to discuss blighted buildings.

Local Improvements/Economic Development: Chair Albrecht turned over discussion on the mural on
the side of Vincent's building. Raab reported the measurements of the wall have been taken and are
waiting for the quote. Once this comes back, the design can be started then approved by the building’s
owner. If the cost is too high for paint, they can use a decal that is guaranteed for 15 years.

Personnel: Chair Doubler reported she spoke with Raab and discussed the FOIA and OMA training. Raab
stated FOIA requires yearly training for FOIA officers (Perry and Hay) and OMA is only required once.
The trustees do not fulfil FOIA requests, but it is recommended they do go through the training at least
once when they are newly elected as well as the OMA training. The trustees agreed to do a refresh on
the OMA training since it has been some time since they have last done it.

Doubler reported she will be bringing in a check list for items left to do that have been listed and get
some items marked off.

Wubbena stated he had someaone complain about the village employees, paid by the taxpayers, were
working at the Fairgrounds when there is a fair board, and it was a Chamber event. Wubbena spoke
with the employees, and they were doing work that is done yearly when the fairgrounds have events
held there. Raab stated he represents the people, and he understands that somebody may have
concerns, so he explained it was an event that the Village employees worked together with the chamber



and did work they do automatically for an event that brought hundreds of people to town where local
businesses also benefited from. Raab also stated our goal is for the Village to work with all the
arganizations in town. He did remind those that have a complaint to {ill out a complaint form so there is
record of it or come to a board meeting and express their concerns, no name no complaint.

Sewer: Raisbeck stated he has added some information to the demolition permit for water meters and
sewer lines and needs the board’s approval for these additions: it is the owner’s responsibility to
remove the water meter, have the water shut off, and cap the sewer line then contact these
departments for verification of these being completed or will face a $750 fine for each if not inspected
by either department. The property owner will have to initfal next to this area of the permit. The
frustees will vote on this at the next meeting to make sure nothing needs to be added or changed to
these additions.

Raisbeck also addressed the trustees about pipes and valves that run to the lagoon that must be
replaced. There is about 200 ft of pipe and 7 valves. The quote he received is around $5,600 for the
materials. Not included in this quote is the rental of equipment to fuse the pipes together cor extra
material that may be needed to complete this project. Raisbeck has figured around $10,000 in costs. To
help save money, the employees will work on this project. This will save around $30,000 in costs.
Fernstaedt made a motion to allow Raisbeck to spend up to $10,000 in materials to move forward with
the lagoon project, second by Wubbena. Roll call was taken, all responding yes. Motion passed and
carried.

Water: Chair Wubbena reported Long has flushed 71 out of 121 hydrants as of today, sent in his
monthly EPA reports, sent off his water samples for testing to the EPA, Lyons Lab, and PDC Lab, flushed
the hydrants at the Fairgrounds for the upcoming events. Long has also been in contact with Fehr-
Graham about the false reading alarms he has been getting from the wells all hours of the day and night
for another communication device to eliminate these false reading alarms. Wubbena also reported
Long attended a zoom meeting with McGuire Iron on water system coding. Long has also done 14 JULIE
locates.

TIF: No Report
Zoning: No Report

Raab presented the Hold Harmless agreement that Toepfer wrote up. The trustees all agreed to use this
form if there are to be any volunteers that do work for the Village.

Raab presented information from GIS (Geographic Information System) on orthophotography
throughout the County. This gives a more enhanced and detailed ariel view. Total cost for the Village is
$65.40. Brinker made a motion to spend $65.40 for the GIS/IT project, second by Doubler. Roll call was
taken, all responding yes. Motion passed and carried.

Raab reported the Village has not received the funding from the American Rescue Plan. When the funds
come in, plans will be made on how to utilize that money since there are stipulations on how these
funds are used.

Raab opened for discussion about the number of meetings per month. Albrecht made a motion to stay
at 2 meetings a month for at least this year, second by Wubbena. Roll call was taken, all responding yes.



Motion passed and carried. Raab stated that he will donate any monies back to the Village for
committee meetings and so forth and will not charge mileage for out-of-town meetings depending on
the legalities. Albrecht read ordinance number 31.06; Compensation of Village officials and officers shall
be set from time to time by the Village board. He is asking if the trustees are willing to give up their pay
as they are trying to stay on budget and fix things. Albrecht made a motion to set the compensation for
this year at zero dollars for the board members for the meetings, second by Brinker. Wubbena stated
that he thinks the monies will have to be donated back to the Village. There were also questions about
the trustees being covered under workers comp and if this will affect it. Wubbena recommended
tabling this until all the legalities are worked out. A voice vote was taken to table this discussion,
Burmeister, Brinker, Doubler, Wubbena, Fernstaedt voted aye. Albrecht opposed.

Raab asked Toepfer if there is nothing on the agenda, can a meetmg be cancelled. Toepfer suggested
Raab ask IML since he was not sure if this can be done.

Albrecht made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 8:48 p.m.



