The regular board meeting was held on May 10™, 2021 at the Warren Village Hall at 7 p.m.
President Raisbeck called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Wayne Raisbeck, Cindy Brinker, Donna Doubler, Kirk Raab, Wayne Wubbena, Tom Fernstaedt, and
Travus Albrecht were present. Also present were Attorney Michael Toepfer, Jen Hay, Tracie Perry, Cathy
Burmeister, Dick Burmeister, Kelly Raab, Ron Petsche, Carolyn Petsche, Jeremy Saunders, Brian
Saunders, Keegan Kent, Luke Saunders, Brian Schaible, Paul Gray, Rick Scace, Keith Hess, Emily Legal,
and Michelle Bartch.

The minutes from the last meeting were presented. Wubbena made a motion to approve the minutes as
printed, second by Doubler. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $13,591.94 was presented. Raab made a motion to pay the bills as presented,
second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: Emily Legal congratulated the new members of the Board of Trustees and thanked
those who have served.

Attorney Comments: No Report

Finance: Chair Brinker made a motion to add Kirk Raab to all the accounts with Community Bank and
Apple River State Bank and remove Wayne Raisbeck, second by Albrecht. Albrecht, Fernstaedt,
Wubbena, Doubler, and Brinker voted yes. Raab abstained. Motion passed and carried.

Public Safety: Chair Raab reported himself and Chief will work with the ordinance and buildings
committees with help from Toepfer about the dilapidated buildings and nuisance areas that have had
complaints and move more aggressively on these complaints. They are also working actively and talking
with another Village on the administrative side of local ordinances.

Buildings: No Report

Streets: Chair Raab reported that there was an objection in vacating Jones Street. Toepfer advised,
since the other property owners off Jones Street did not agree to this vacation of the street, the trustees
reconsider and rescind the motion made from the last meeting to vacate Jones Street. Albrecht made a
motion to rescind the motion to vacate Jones Street from the last meeting, second by Raab. Roll call
was taken, responding yes was Albrecht, Fernstaedt, Raab, Doubler, and Brinker. Wubbena voted
present. Motion passed and carried.

Ordinance: Chair Albrecht would like revisit the ordinance on vacating streets and alleys and see if
there needs to be any changes or have steps added on how to vacate a street/alley correctly.

Local Improvements/Economic Development; Chair Albrecht reported there has been contact with
Emily Lauderdale about the Warren Walkability Assessment project. This project is to help with cost of
sidewalk repairs/upgrades within the Village. Kelly Raab, Kip Sabinson, and Albrecht will be the steering
committee to head this project.

Personnel: Chair Doubler thanked Raisbeck for all of years of service and all that he has done for the
Village.



Sewer: Chair Fernstaedt reported that Scott is still working on costs of some projects and what he can
do himself.

Water: Chair Wubbena reported that the training fire hydrant training went well with the local fire
departments in Apple River. Long, along with the other employees, fixed the inside of a hydrant that
has not been turning well. Long will start flushing hydrants soon. Albrecht reminded the water
department of the hydrant behind the phone company building that has not worked in a long time.

TIF: No Report
Zoning: Raisbeck reported one permit was issued for a building.
New Business:

Emily Legal from Northwest Illinois Economic Development presented the board with the Blackhawk
Workforce Housing Study. This is a county wide assessment for housing needs. They are asking for a
$1,000 contribution. This would be paid out of the General Economic Development savings account.
Raab made a motion to give $1,000 to Blackhawk Hills Council for the workforce housing study, second
by Brinker. Roll call was taken, all responding yes. Motion passed and carried.

Raisbeck turned the meeting over to Perry to swear in the members of the Village board. Raab thanked
Raisbeck for his 12 years of service.

Perry swore in Kirk as Village President.

Perry swore in Cathy Burmeister as Village Trustee.
Perry swore in Donna Doubler as Village Trustee.
Perry swore in Wayne Wubbena as Village Trustee.

Raab reported an addition to the agenda, Keith Hess be appointed as Zoning Administrator.

Raab appointed Bryan Bohnsack as Chief of Police. Brinker made a motion to accept the appointment of
Bryan Bohnsack as Chief of Police, second by Wubbena. Roll call was taken, all responding yes. Motion
passed and carried.

Raab appointed Jen Hay for Village Treasurer. Albrecht made a motion to accept the appointment of
Jen Hay as Village Treasurer, second by Doubler. Roll call was taken, all responding yes. Motion passed
and carried.

Raab appointed Tracie Perry for Village Clerk. Brinker made a motion to accept the appointment of
Tracie Perry as Village Clerk, second by Fernstaedt. Roll call was taken, all responding yes. Motion
passed and carried.

Raab appointed Michael Toepfer as Village Attorney. Wubbena made a motion to accept the
appointment of Michael Toepfer as Village Attorney, second by Doubler. Roll call was taken, all
responding yes. Motion passed and carried.



Raab appointed Keith Hess for Zoning Administrator. Albrecht made a motion to accept the
appointment of Keith Hess as Zoning Administrator, second by Brinker. Roll call was taken, all
responding yes. Motion passed and carried.

Raab handed out the new list for Committees for 2021-2022 and went through his list of goals he has set
for the Community:

He announced that Wubbena will be our liaison for the Ambulance Service, Fernstaedt will be our liaison
for the Fire Department, Doubler will be our liaison for the Chamber for Commerce. They will attend
meetings and report back to the board.

Raab announced there will be more detail in the minutes for each board meeting.

There will be a Senior Citizen Academy put together. He has some people that are interested in helping
but if anybody wants to help and be involved with this, they are encouraged to talk with Raab.

Raab will be working on restructuring the budget and start working on a plan for infrastructure goals
including I-fiber broadband internet. A certain percentage of the residents will need to sign up for
broadband to bring this to the Village. Brinker brought up those who are working from home will benefit
having this as an option for internet.

Raab strongly suggests there be a lot of communication with employees, our entities, trustees, and
citizens as well as the Committee Chairs communicate with the other members of each committee, so
everybody is informed on projects and issues.

Raab would like the trustees to think about and give their opinion on how many board meetings to have
a month, keep it at 2 per month or go to one a month. He cannot justify spending money on a 10-15-
minute meeting. A meeting of the whole can always be set up if something comes up if needed. This will
be revisited at the next board meeting.

Raab reported that Jim Zubler and Tim Raisbeck have opted out on being on the Zoning Board of
Appeals and has added John Williston and Todd Stone.

Raab is still working on filling a few spots on the Community Building Committee. Ray Massingill and
Judy Scott are continued members.

Raab reported more on the Walkability Assessment. This program focuses on what sidewalks need
repaired or replaced. This is a free study to actively search for grants for sidewalks in our community.
They will also write the grants for us for free through June of 2022.

Raab and Kelly Raab, President of the Warren Chamber, met with Rose Noble from Galena Country
Tourism. They are looking to fund a project in Warren. More information will be given as it comes in if
this project works out.

Raab and Kelly Raab also attended a virtual meeting regarding a concept plan presentation for a
potential Warren train station that will run from Dubugque to Chicago. They will be actively involved in
this study.

Brinker made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. The meeting was adjourned at 7:49 p.m.



