The regular board meeting was held on July 26™, 2021 at the Warren Village Hall at 7 p.m.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cindy Brinker, Tom Fernstaedt, Wayne Wubbena, Cathy Burmeister, Donna Doubler, and
Travus Albrecht were present. Also present were Attorney Michael Toepfer, Jen Hay, Tracie Perry, Tara
Walter, and Mike Mudge.

The minutes from the last meeting were presented. Fernstaedt made a motion to approve the minutes
as printed, second by Wubbena. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $11,889.86 was presented. Brinker made a maotion to pay the bills as presented,
second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: Tara Walters from Black Hills Regional Council explained how the money the Village
will receive from the American Rescue Plan Act can be used. This money can be used to support public
health response, addressing negative economic impacts caused by emergency, serving the hardest hit
communities and families, replacing lost public sector revenue, providing premium pay for essential
workers, investing in water/sewer infrastructure, and investing in broadband infrastructure. The monies
must be obligated by December 2024 and expended by 2026. Tara also went through grant
opportunities that are available now and later. Tara will be available to write the grants that the Village
agrees to apply for at no cost to the Village. Some grants require an engineering firm to gather
information that the Village will be required to pay for their services.

Mike Mudge from Rock River Energy Services presented the pumping and street lighting bids. The
pumping will begin May of 2022 and the street lighting will begin September 2021. The dates will be set
up for them both to expire at the same time since there is a gap between them now. There are 9
companies that are on the bid sheet. AEP is the lowest bidder for both the pumping and street lighting.
Albrecht made a motion to accept AEP bid for 3 years, second by Brinker. Roll call was taken, all
responding yes. Motion passed and carried.

Attorney Comments: Toepfer reported he has received all the information from Chieftain Development
Coovporation, the tax buyers, for the property on Emelyne Street. A preliminary title search has been
done and have forwarded this information to the interested parties that are interested in this property.

Finance: Chair Brinker presented the Clerk and Treasurer Reports. Brinker made a motion to approve
the Clerk and Treasurer Reports, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried.

Public Safety: Chair Doubler presented the June Police Activity Report and the overtime report.

Buildings: Chair Fernstaedt reported the bushes in the front of the Community Building have been
pulled up by Janssen Lawncare. Jeff Fry is still working on the wall repairs. In past meetings, they
discussed some eve spouts leaking, Fernstaedt will contact the company that installed them. The board
members met tonight, and they chose Teila Thommen to be the caregiver for the Community Building.
Fernstaedt made a motion to approve Teila Thommen as the caregiver for the Community Building,
second by Albrecht. Roll cali was taken, all responding yes. Motion passed and carried. Fernstaedt also
reported the carpet by the back entrance needs to be replaced and the Women'’s Club has offered to



pay for the cost of new carpet. Raab reported he spoke with one of the blighted buildings owners and
they are moving forward with demolishing the building.

Streets: Chair Albrecht reported Bartell has finished up the work on Union Street, He has been prepping
for the streets that will be chipped and sealed. This project has been delayed due to the company’s
equipment breakdown; they are hoping to get here this week. Albrecht also discussed the wheel rut on
Main Street and Bartell reassured Albrecht that it is not from a water or sewer trench and Bartell has
been in contact with IDOT with no future plans from them yet. Albrecht also discussed with Bartell the
wheel rut on Cole Street, and he brought up a few ideas that he and Bartell will talk about more in the
future. They also discussed the sidewalk by the railroad on Johnson Street and by Spahn and Raose that
was removed for the hydrant that was moved and repaired and where the money was coming from to
pay for the concrete. Bartell will discuss this with Long and come up with a plan. Burmeister reported
she has finished painting all the Warren rocks. Raab, along with the trustees, thanked her for her time
and work. Albrecht also commented how nice the flowers look downtown.

Ordinance: Albrecht reported that he received the link for another Village's ordinance for solar panels
and will look into that and will discuss this more in the near future.

Local Improvements/Economic Development: Albrecht asked if there were any more updates for
mural, Raab stated there is not.

Personnel: No Report

Sewer: Chair Fernstaedt thanked Raisbeck and Long for their work on the lagoon aerator project, it is
complete. They are now working on putting new rocks around the lagoon. Fernstaedt also reported
there is a pump for the oxidation pump that is not working well. Raisbeck is going to pull that pump and
send it PDC for repairs. If it is beyond repairs, then a new one will have to purchased.

Water: Chair Wubbena reported Long has put mulch down at the museum and will be spraying the
weeds, he worked with Raisbeck at the sewer plant putting rock down around the front lagoon. He also
has worked with Mediacom about getting internet at Well #4 to eliminate dropped signals. They will be
here this week. The cost will be $115.95 for the first year, $135.95 the second year, and $155.95 for the
third year. A three-year contract has been signed with Mediacom. The other wells use Rise broadband
for internet services. Well #4 does not have a clear path to see the water tower or Rogers grain leg for
Rise broadband or JCWIFL. This is the reason he went with Mediacom for well #4. Wubbena moved to
approve the internet installation at Well #4 with Mediacom for the three-year contract, second by
Brinker. Roll call was taken, all responding yes. Motion passed and carried. All the communication
equipment for the wells should be here within the next couple of weeks for installation.

TIF: Chair Brinker presented a resolution to induce a redevelopment agreement for WPPO, LLC. They
purchased the Carter Motor building. They will be manufacturing outdoor wood fire ovens. Brinker
made a motion to pass resolution #07262021 an inducement for a redevelopment agreement for WPPQ,
LLC, second by Albrecht. Roll call was taken, all responding yes. Motion passed and carried.

Zoning: Raab reported one permit was issued for a fence.

New Business:



Albrecht presented an application for painting reimbursement. The applicant would like to use stain on
their fence, and it states paint reimbursement. The trustees agreed to allow them to use stain since
there will be improvement to the fence. Raab suggests the application be revised. It states only 4
applications will be accepted per year but if there are smaller projects, maybe a maximum dollar
amount per year would be more beneficial to allow more smaller projects be done. Albrecht made a
motion to accept the application for the paint application reimbursement application if it includes the
exterior of the fence, second by Brinker. Roll call was taken, all responding yes. Motion passed and
carried.

Raab reported that he, Kelly Raab of the Warren Chamber, and Jen Hay of the Village of Warren
delivered 5 care packages to 5 senior residents that were donated from United Way. Raab stated that it
was very rewarding delivering the packages.

Doubler made a motion to adjourn, second by Brinker. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 8:34 p.m.



