The regular board meeting was held on January 24th, 2022 at the Warren Village Hall at 7 p.m.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and
Travus Albrecht were present. Also present were Keith Hess, len Hay, and Tracie Perry.

The minutes from the last meeting were presented. Doubler made a motion to approve the minutes as
printed, second by Brinker. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $8,358.30 was presented. Albrecht made a motion to approve the bills as printed,
second by Wubbena. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: No Report

Finance: Chair Brinker presented the Clerk and Treasurer Reports. Brinker made a motion to approve
the Clerk and Treasurer Reports, second by Albrecht. Roll call was taken, all responding yes. Motion
passed and carried.

Raab asked how the budgets are going to be done, the trustees agreed for the committees to meet with
the departments first then meet as a whole. Raab suggested they start working on their budgets since
there is not a lot of time before the budget must be approved.

Public Safety: Chair Doubler presented the December Police activity report. There have been some on-
call call outs, but everything is going well. The overtime has been less since the on call has been put into
place. Wubbena asked if the Village is now receiving all the money from the traffic stops. If someone is
issued a moving violation, it is a state charge, and the Village will not receive all the fine money from
that. The department will receive all the fine money from nonmoving violations and ordinance violations
once DACRA is in place and equipment has been delivered to the police department.

Buildings: Raab reported the leak form the boiler system has been fixed. The ice guards have not been
delivered yet. Raab also reported there were some more names given to be on the museum committee
and him and Burmeister have picked the people to be appointed on the museum committee. They are
Cathy Burmeister, Bob Vick, Don Hawes, Todd Stone, and Tonia Hess. This committee will make
recommendations and the Village board will approve or deny their recommendations as well as the
financials. The museum is budgeted under the General account. Albrecht made a motion to approve the
appointed committee, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and
carried. There is no set time limit for a person to be on the committee since there are no bylaws and
people can be removed or added at the discretion of the committee members and the mayor.

Streets: Chair Albrecht will be setting up a meeting with Bartell and start working on the budget. Bartell
has been busy plowing snow. Albrecht asked if there is an update on the safe route to school grant,
Raab confirmed there has not. Albrecht will reach out to Tara. '

Ordinance: Chair Albrecht reported there was a committee meeting on the 13™ of January to discuss the
residency of a liquor license holder. It currently states the liquor license holder must be a resident within
the Village of Warren limits. There is no real reason as to why this ordinance was set up. The
Committee’s recommendation to the board is to change this to read a person who is not a resident of



the Village of Warren, County of Jo Daviess or as may be approved by the Village Liquor Commissioner
and an approval vote of three fourths of the Village Trustees then holding office. Albrecht made a
motion to approve ordinance number 124-2022, second by Brinker. Roll call was taken, all responding
yes. Motion passed and carried.

Albrecht also reported there was discussion to allow bars to stay open until 2 a.m. on Friday and
Saturday nights. The committee’s recommendation to the board is to change this ordinance as well.
After discussion over the police departments schedule, this will be tabled until next meeting until they
can talk to Chief Bohnsack and the officers. Albrecht made a motion to table the approval of this change
until the next board meeting, second by Brinker. Roll call was taken, all responding yes. Motion passed
and carried.

Local Improvements/Economic Development: No Report

Personnel: Raab reported the Chamber is busy setting up events for the year. Some events they have
planned are a spring/summer demolition derby, wrestling event, car cruise, Pumpkin Fest, and
Christmas walk. Days and times will be sent out as soon as they are ali set. There will also be a
fundraiser, standup comedy, for the American Legion that some chamber members will help with. Raab
wants to thank Lyle and Kay Olmstead and Ron Blair for removing the garland downtown and to Keith
Hess for allowing them to use his trailer. Due to scheduling conflicts, a chamber member stepped down
and they nominated Keith Hess to replace that member.

Sewer: Raab reported that Adam Holder will be in contact to set up a time to meet to discuss times and
dates for the grant they are working on. The proposal needs to be completed by June.

Water: Chair Wubbena reported Long has been busy helping with plowing snow.

TIF: No Report

Zoning: No Report '

Raab read Thank You cards from Wayne Wubbena and a recipient of a Christmas care package.

Albrecht reported there are a lot of sidewalks are not being shoveled downtown and need to push the
owners to keep the sidewalks clear since it is downtown, and people walk them every day.

Wubbena made a motion to adjourn, second by Brinker. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 7:53 p.m.



