The regular board meeting was held on January 10, 2022 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cindy Brinker, Cathy Burmeister, Tom Fernstaedt, Wayne Wubbena, Travus Albrecht, and
Donna Doubler were present. Attorney Michael Toepfer was absent. Also present were Jen Hay and
Tracie Perry. ‘

The minutes from the last meeting were presented. Wubbena moved to approve the minutes as printed,
second by Doubler. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $63,909.17 was presented. Fernstaedt made a motion to pay the bills as presented,
second by Brinker. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: No Report

Finance: Brinker presented an ordinance approving an economic development incentive agreement and
an economic incentive agreement between the Village of Warren and Arand Family Holdings. They are
asking for BDD assistance for fuel pump replacement. The total cost of the project is $59,355. The
payback will be 25% of the total cost of the project, $14,838.75 and will be paid back over 5 years in
equal instaliments of $2,967.75.

Brinker made a motion to pass an ordinance approving an economic incentive agreement between the
Village of Warren, Jo Daviess County, lllinois and Arand Family Holdings, second by Doubler. Roll call was
taken, all responding yes. Motion passed and carried.

Brinker made a motion to pass an economic incentive agreement between the Village of Warren, Jo
Daviess County, lllinois and Arand Family Holdings, second by Doubler. Roll cail was taken, all responding
yes. Motion passed and carried.

Public Safety: Raab reported the police department is still waiting for the computers to be delivered
that were ordered a few months back.

Buildings: Raab reported the Festival of Trees has come to an end and most of the trees are down and
put away. He also reported the auto fill on the furnace failed and caused a water leak upstairs. This has
been fixed. The ice guards still have not been delivered but installation will still be done when they come
in. Raab also reported Burmeister has turned in a list of possible board members for the museum and
will go over them.

Streets: Chair Albrecht reported Bartell purchased new cutting edges for the plow on the 1 ton since this
truck is used more since the dump trucks will tear the streets up more since the ground is not frozen
yet. Bartell is keeping up with winter and has taken down the Christmas lights and decorations on the
streetlights.r

Ordinance: Chair Albrecht set an ordinance committee meeting for Thursday, January 13", 2022 at 5
p.m. at the Village Hall to discuss liquor license ordinance and solar panel ordinance.

Local Improvements/Economic Development: No Report



Personnel: Chair Doubler reported the Christmas lights are down and the employees are busy with snow
plowing.

Sewer: Raab reported he went out to the sewer plant and discussed with Raisbeck about projects that
need to be done. Some repairs needing done are concrete work, some doors need to be replaced. The
exhaust fan needs to be replaced to keep the testing room a certain degree for certain testing that is
required by the EPA.

Water: Raab reported there was a water main break on Jefferson Street that has been repaired.
TIF: No Report
Zoning: Raab presented the list of building permits that were issued for the 2021 year.

Brinker made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 7:36 p.m.



