The regular board meeting was held on February 28", 2022 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Tom Fernstaedt, Wayne Wubbena, Donna Doubler, Cindy Brinker, Cathy Burmeister was
present. Travus Albrecht and Attorney Michael Toepfer were abhsent. Also present was Jen Hay and
Tracie Perry.

The minutes from the last board meeting were presented. Brinker made a motion to approve the
minutes as printed, second by Fernstaedt. A voice vote was taken, all responding aye. Motion passed
and carried.

The bill list totaling $7,715.38 was presented. Wubbena made a motion to pay the bills as printed,
second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: No Report

Finance: Chair Brinker presented the Clerk and Treasurer reports. There was a transfer done under TIF in
January that was not recorded, Perry has since added this to the Clerk report. Brinker made a motion to
approve the Clerk and Treasurer reports, second by Doubler. Roll call was taken, all responding yes.
Motion passed and carried. Some committees have met and have their tentative budgets completed.
Raab reported the Community Building members will meet in a couple of weeks and will discuss their
budget. The Sewer Committee will meet Thursday at 5 p.m. The water committee will meet as soon as
the committee members can all get together.

Public Safety: Chair Doubler presented the January Police Activity report. She also reported the
committee met today and have their tentative budget complete. The new computers have been
delivered and installed in the squads; training will hopefully be next week. Training was scheduled but
cancelled due to the weather. .

Buildings: Raab reported the Community Building board members will meet in two weeks and will
discuss the budget.

Streets: Raab reported he spoke with Albrecht and Albrecht has met with Bartell to discuss the street
budget and will be setting up a committee meeting soon.

Ordinance: Raab reported a committee meeting will be set up soon.

Local Improvements/Economic Development: Raab reported a committee meeting will be set up soon.

Personnel: Chair Doubler reported the Chamber meeting was cancelled for February. Raab reported the
event calendar is pretty much set and will be sent out soon. The next event is a fundraiser for a comedy
night at the American Legion. The wrestling show that is scheduled in June is a fundraiser for the
Athletic Boosters. Fernstaedt asked about Music on Main, Raab reported it was hard to get people on
Friday night, this may be replaced by a street dance. Doubler reported there was a 12-inch water main
break on Railroad Street across from Saunder’s shop. Fischer’s was called in to assist to help with digging
and repairs.



Sewer: Chair Fernstaedt reported there is a clarifier that is down and will be repaired as soon as
Raisbeck receives the parts. Raisbeck has been busy with routine maintenance at the sewer plant and is
still working on some energy savings projects. The sewer committee will meet on March 3 at 5 p.m. to
discuss the budget.

Water: Chair Wubbena reported Long has been in contact with dealerships for a new truck, but choices
are very limited. The purchase of a new truck may have to wait until next year. As soon as Wubbena
speaks with Albrecht a water committee meeting will be set up to discuss the budget and late water
fees. The cross-connection surveys are still being sent in and over half of the residents have turned them
back in to the Village Hall. This survey must be done every 2-3 years and kept on file for 10 years per the
EPA.

TIF: Chair Brinker reported the committee met and the tentative budget for TIF is completed. There are
a couple of businesses that need to still turn in applications for assistance.

Zoning: No Report

New Business: Raab presented a resolution authorizing the sale of surplus real property. Wubbena
questioned a couple of paragraphs in the resolution, Raab called Toepfer. Toepfer confirmed the
paragraph stating the Village has not received bids prior to posting can be deleted. Brinker made a
motion to approve the resolution authorizing the sale of surplus of real property owned the by the
Village of Warren, lllinois with the last line on the first page crossed off, second by Wubbena. Roli call
was taken, all responding yes. Motion passed and carried.

Wubbena asked if there are any updates on the Safe Walk to School grant and the infrastructure grant,
Raab reported there have been no updates on the safe walk to school grant and the infrastructure grant
is still moving forward.

Brinker made a motion to adjourn, second by Burmeister. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 7:37 p.m.



