The regular board meeting was held on February 14", 2022 at the Warren Village Hall at 7 p.m.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubler, Tom Fernstaedt, and Travus Albrecht were
present. Wayne Wubbena and Attorney Michael Toepfer were absent. Also present were Jen Hay, Tracie
Perry, Keith Hess, and Bill Raab.

The minutes from the last board meeting were presented. Brinker made a motion to approve the
minutes as printed, seconded by Doubler. A voice vote was taken, all responding aye. Motion passed
and carried.

The bill list totaling $22,021.90 was presented. Albrecht made a motion to pay the bills as presented,
second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: Bill Raab addressed the board about vehicles and junk sitting on Village property and
unloading scrap in the street at the junk yard. Doubler will speak with Chief Bohnsack. Raab will go up
and speak with Breed’s about these issues.

Attorney Comments: No Report

Finance: No Report

Public Safety: Chair Doubler reported she has the police department’s budget and will be setting up a
committee meeting to go over the budget. Fernstaedt asked if the officers still take radar on the trains
that come through town because some trains seem to be going way faster than the speed limit through
town and if there was a contact for the railroad to discuss this issue. This will be looked into. Burmeister
reported the heat ducks at the museum have been cleaned and the heat is working better now.

Buildings: Raab reported the ice guards were installed and there are no leaks in the roof. They will be
receiving a final quote for cameras, but this may have to be delayed until next fiscal year. Albrecht
reported the girl scouts have been busy cleaning the scout room on the 3" floor.

Streets: Chair Albrecht reported Bartell is working on his budget and there are some questions ona
couple of savings accounts that need to be paid back. Albrecht will discuss this with Hay and Bartell
when he works on the budget with Bartell and then will report to the street committee once some
questions have been answered and they feel comfortable with the budget. Fernstaedt asked what was
happening to an area Hyde Street. The Village employees are working on this to determine what the
issue is.

Ordinance: Chair Albrecht reported the approval for extending bar hours was tabled last meeting. He
has received some mixed feelings on this. There are some concerns about the hours the police officers
work and start on call. The working hours can be adjusted. If these changes do not go well, then the bar
hours can be changed back to the original hours. Albrecht made a motion to approve the extended
hours for our bars on Fridays and Saturdays, second by Fernstaedt. Roll call was taken, all responding
yes. Motion passed and carried.

Local Improvements/Economic Development: Albrecht asked if there was an update for the mural.
Raab reported Rose was not at the last mayors meeting but will follow up with her and report back.
Albrecht is excited to see the museum picking up speed as this will be a local improvement in itself. The




building needs some tuck pointing. Raab will report back after he speaks with Attorney Toepfer if this
work needs to put out for bid or if the Village can ask contractors for bids.

Personnel: Chair Doubler reported there is a Chamber meeting on Thursday.

Sewer: Chair Fernstaedt reported he spoke with Raisbeck, he is working on some energy saving projects
and working on some ideas for the grant that must be proposed by June. Albrecht reported he saw a
company that was in our sewer system by his house and made phone calls to Perry and Raisbeck to see
what they were doing but nobody knew. Albrecht, along with Raab, is trying to find out who the
company is and why they were in our sewer system and suggests if anybody sees people in our utility
system to please call the Village Hall so it can be investigated to why they are in our utility system.

Water: The cross connection survey that was sent out to the residents is required to be done every two
to three years by the EPA.

TIF: Chair Brinker reported she will be setting up a TIF Committee meeting within the week to discuss
budget.

Zoning: No Report

Brinker made a motion to go into executive session to discuss personnel, second by Albrecht. Roll call
was taken, all responding yes. Motion passed and carried. Meeting went into executive session at 7:52
p-m.

Meeting was back in regular session at 8:04 p.m.

Albrecht made a motion to adjourn, seconded by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 8:05 p.m.



