The regular board meeting was held on December 27", 2021 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order. The Clerk recorded the minutes.

Kirk Raab, Cindy Brinker, Cathy Burmeister, Wayne Wubbena, Donna Doubler were present. Tom
Fernstaedt and Travus Albrecht were absent along with Attorney Michael Toepfer. Also present were
Tracie Perry and Jen Hay.

The minutes from the last meeting were presented. Brinker made a motion to approve the minutes from
the last board meeting, second by Doubler. A voice vote was taken, all responding aye. Motion passed
and carried.

The bill list totaling $12,115.47 was presented. Wubbena moved to pay the bills as presented, second by
Burmeister. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: No Report

Attorney Comments: No Report

Finance: Chair Brinker presented the Clerk and Treasurer Reports. Brinker made a motion to approve
the Clerk and Treasurer reports, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried.

Public Safety: Chair Doubler presented the November Police Activity Report. She also reported that
everything is good at the Police Department.

Buildings: Raab reported the snow/ice guards will be installed within a few days of being delivered. He
also reported there is some water that was found in some light fixtures. The trustees agreed for him to
speak with Long Electric and Six Brothers Roofing to see where the water is coming in at.

Raab also reported around 100 community building ornaments were sold.

Raab also spoke with Attorney Toepfer about appointing new museum board members and have the
Village oversee the financials. Raab can appoint new board members with the Village trustee’s approval.

- He asked the trustees to come up with names of people who would be interested on serving on the
museum board. The trustees agreed the Village will oversee the financials. Burmeister also reported Tim
Carter would like a flag to be framed that was before the Warrior mascot was introduced. She will
contact the framing business is Elroy, Raab also reported there is a person from Lena that also does
custom framing.

Streets: Raab reported Bartell has been preparing for snow, shop work, and has replaced the burnt-out
Christmas lights on the streetlights with new. There is talk about switching the Christmas lights to all
LED.

Ordinance: Raab reported the quick deed has been sent to the owner of the property on Beebe Street
that will be given to the Village. This building is on the list to be demolished if the Village receives the
blighted building grant. There are some interested buyers for the property when it is all cleaned up.

Local Improvements/Economic Development: Raab reported Kelly Raab, Chamber President, wants to
meet with Albrecht to discuss spring projects, the flowerpots and sprucing things up.




Personnel: Chair Doubler thanked the Village employees, the Village trustees, and the Mayor for a good
year. Doubler alsc reported she attended the Chamber meeting, and they are busy working on
upcoming events. She also reported some businesses would like to keep their snowmen so the can
repaint or fix them. Raab reported the gun raffle has started and there are 15 guns listed. This is the
Chamber’s biggest fundraiser.

Sewer: Wubbena presented a couple of quotes for a new sampler and refrigerator for the sewer plant.
The current sampler is obsolete and needs to be replaced. Wubbena moved to authorize Scott to spend
up $7,500 for a refrigerator and sampler, second by Brinker. Roll call was taken, all responding yes.
Motion passed and carried.

v

Water: Chair Wubbena reported Long has completed all the EPA reports for the month, took samples
and sent them off to PDC and Lyons Lab for testing, delivered late water bills, and will be reading meters
on Wednesday.

TIF: Chair Brinker reported the Joint Review meeting was held on December 17™. Don Hill, Chair for the
County Board, was present along with Raab, Hay, and Perry.

Zoning: Perry reported one permit was issued for an 14x20 addition on Long Street.
Raab reported Gill’s has raised garbage fee to $18.32 starting January 1%, 2022.

Raab presented the Special Use permit for open containers on Main Street during Chamber and Village
events from January 1%, 2022 through December 31%, 2022. Brinker made a motion to allow the special
entertainment activity permit for the Chamber and the Village from January 1%, 2022 through December
31%, 2022 that allows for open containers on Main Street for any event held by the Warren Chamber or
the Village, second by Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Raab also reported Perry has contacted a company that accepts electronics to be recycled. This will not
be until spring and details still needs to be worked out. He will report back when they are finalized.

Brinker made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 7:37 p.m.



