The regular board meeting was held on December 13%, 2021 at 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubter, Wayne Wubbena, Tom Fernstaedt, and Travus

Albrecht were present. Attorney Michael Topefer was absent. Also present were Jen Hay, Tracie Perry, Keith Hess,
Kelly Raab, and Aaron Smith.

The minutes from the last meeting were presented. Wubbena moved to accept the minutes as printed, second by
Fernstaedt. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $62,700.12 was presented. Albrecht made a motion to pay the bills as presented, second by
Doubler. Roll call was taken, all responding yes. Motion passed and carried.

Public Comments: Kelly Raab, Chamber President, reported there was over 23 businesses that participated in the
Christmas Walk. The Warren Choir sang at the tree lighting and the Band played at the Community Building and
thanked all the kids who performed. She also reported when the lights were being put on the tree, an old set of
lights were found that had been there for quite some time when they lit the same tree a long time ago, maybe the
1960s and were given to the Museum for display. Kelly thanked everybody who helped prepare for the Christmas
walk and those who participated.

Attorney Comments: No Report

Finance: Chair Brinker presented the 2021-2022 Tax levy. Brinker made a motion to pass Ordinance No. 28 an
ordinance for the levy and assessment of taxes for fiscal year May 1%, 2021 through April 30", 2022, second by
Wubbena. Roll call was taken, all responding yes. Motion passed and carried.

Public Safety: Albrecht reported he spoke with Sgt. Smith to discuss the addendum for on-call pay for the Police
Officers since there was some confusion. Albrecht passed out an explanation on paper that they both wrote out to
help understand the on-call times and pay and how this will help save money. Albrecht made a motion to pass the
addendum to article 19 section IA, on-call shifts, second by Brinker. Roll call was taken, all responding yes. Motion
passed and carried.

Doubler reported that everything is going good in the Police Department.

Buildings: Chair Fernsteadt reported he received a quote for snow/ice guards installed on the Committee building
roof in the amount of $6,000 from Six Brothers Roofing. Raab wili contact Six Brothers and ask if they can install
the guards this year before we get any snow. Albrecht made a motion to allow Six Brothers Roofing to put on the
ice guards as long as they can do it as soon as possible and at the discretion of the contact from the Village with
them, second by Doubler. Roli call was taken, all responding yes. Motion passed and carried.

Burmeister reported the Museum was open for the Christmas walk. She has tried to contact some members of the
museum but has not been able to make contact yet. Burmeister feels that a Museum Board needs to be established
to help get the Museum back open for the Public and to make repairs that are needed on the building. Burmeister
did receive a business card from someone who does tuck pointing. Raab will work with Toepfer to see what the
legalities are to move forward with new members and for financials.



Streets: Chair Albrecht reported the tires for the backhoe have been instailed. Albrecht asked Bartel about the
chip pile and Barteli said that he uses what is in the chip pile and will use it to mix in with the salt. Albrecht also
reported there is a local resident that has been taking some the dirt pile and using is for fill.

Ordinance: Chair Albrecht reported there will be an Ordinance Committee meeting set up soon.

Local Improvements/Economic Development: Chair Albrecht reported the Christmas Walk was a success. He also
read some comments online that were made about the Museum being open and that some people did not know
the Village had a museum.

Personnel: Chair Doubler thanked Kelly and the Chamber for a wonderful job putting together the Christmas Walk
and all of those who helped with the preparations. She requested to go into executive session at the end of the
meeting to discuss personnel.

Sewer: Chair Fernsteadt reported he spoke with Raisbeck out at the Sewer Treatment Plant about future plans to
help save money. Raisheck will be in contact with Com Ed and Fehr Graham to see what grants are available. '

Water: Chair Wubbena thanked the public works employees for helping cover the water department.

TIE: Chair Brinker presented the redevelopment agreement between the Village and Stamm Farm Systems, Inc.
and it will call for reimbursement of the redevelopment project costs in the amount of $55,000. It shall be made in
annual installments in the amount of $4,231 commencing December 10%, 2021 and continue each year after until
the developer has received a total of $55,000, and not exceed $55,000 and should be done by December 31st,
2034. This is a reimbursement of 20% for 13 years on $275,000 that was spent. Payments will start after the board
has approved the redevelopment agreement and ordinance. Brinker made a motion to agree to this
redevelopment agreement between the Village and Stamm Farm Systems, Inc., second by Wubbena. Roll call was
taken, all responding yes. Motion passed and carried. Brinker made a motion to pass the ordinance of the Village
of Warren approving a redevelopment agreement by and between the Village of Warren and Stamm Farm
Systems, second by Fernstaedt. Roll call was taken, all responding yes. Motion passed and carried.

Zoning: No Report
Raab reported Media Com is increasing their rates starting January 1%, 2022.

Raab also reported the Senior Citizen committee will be with United Way on Tuesday and will be purchasing goods
and delivering 10 Christmas baskets to some senior citizens.

Albrecht made a motion to go into executive session to discuss personnel, second by Burmeister. Roll call was taken,
all responding yes. Motion passed and carried. Meeting went into executive session at 7:52 p.m.

Meeting went back into regular session at 8:03 p.m. Burmeister, Brinker, Doubler, Raab, Wubbena, Fernstaedt,
Albrecht, Hay, and Perry were present.

Albrecht made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye. Motion passed
and carried. Meeting was adjourned at 8:04 p.m. '



