The regular board meeting was held on August 9™, 2021 at the 7 p.m. at the Warren Village Hall.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Cathy Burmeister, Cindy Brinker, Donna Doubler, Wayne Wubbena, Tom Fernstaedt, and
Travus Albrecht were present. Also present were Jen Hay, Tracie Perry, and Keith Hess.

The minutes from the last meeting were presented. Brinker made a motion to approve the minutes as
printed, second by Doubler. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $3,490.57 was presented along with an additional bill. Brinker made a motion to pay
the bills including the additional bill, second by Fernstaedt. Roll call was taken, all responding yes.
Motion passed and carried.

Public Comments: No Report

Attorney Comments: No Report

Finance: No Report

Public Safety: Chair Doubler reported the police department has been busy responding to calls and with
assists. There have been 2 ordinance citations written for blighted buildings on Beebe Street. The 2016
squad was in the shop for repairs. They have also been working short staffed due to medical reasons.
They also assisted the County Sheriff’s department at the fair. Doubler thanked them all for everything
they do.

Buildings: Chair Fernstaedt reported he still has not made contact with the company who installed the
gutters but will continue to call them. Raab reported the Community Building board members approved
Teila to remove the old shag carpet and purchase paint from Spahn and Rose for the apartment upstairs.
Raab also reported they all reviewed the caretaker contract and made several changes. Attorney
Toepfer will review the updated contract for final approval. Raab also reported they will need to rekey
the locks upstairs and the downstairs. He will be getting quotes for this. Raab also asked Albrecht to
contact the scout leaders to set up a time to clean the scout room. Gloria Benson has started a new
Community Building Facebook page.

Streets: Chair Albrecht spoke with Bartell and reported the chip and seal project will begin Wednesday
since the rain has pushed work back. Bartell will be pricing reflective detour signs since the current signs
are old and/or not reflective. Bartell helped with a water main break on High Street and will help with
the one on Anson Street. Raab complimented the Public Work employees on a great job repairing the
water main break on High Street. Wubbena stated the streets that start the detour route have
barricades by them and makes it seem like that is where the closure starts. Raab stated the closure did
not start until the named streets and will talk to Bartell about ordering signs that say local traffic only
where the detour starts for less confusion. Raab stated the Corn Boil was a success that several
hundreds of people attended. He thanked Lyle Olmstead, Keith and Tonya Hess for their help with the
barricades and for those that helped move the picnic tables off the street, it was very much appreciated.
Raab also reported there has been discussion on a plan for the grass area by the Post Office for either
added concrete, added dirt, or added chips. He will report back on what was decided for that area.



Ordinance: Raab stated on the demo permit there is a spot to initial after the capping of sewer and
removal of the water meter is at. He will ask Toepfer if this is necessary since the applicant must sign
the demo permit application for acknowledging the requirements listed.

Local Improvements/Economic Development: Raab opened for discussion for changes on the painting
reimbursement application. The trustees agreed to take out painting on the first line, remove 4
applicants, add $2,000 per year; this allow for more smaller projects, up to $500 per project per address,
add each project is subject to approval by the board, all else will stay the same. Changes will be made,
and the new application will be presented to the board at the next board meeting. The sidewalk in front
of where Oh Snip needs repaired and will be put on the “to-do” list once there is an agreement on how
to fix it.

Personnel: Chair Doubler will start a new to do list since the last one is very old and needs updated.
The jobs that have not been completed on the cld list will be added to the new list. Doubler thanked
the employees for the weekend work. Raab reported that he will meet with Perry and send out the
mandated safety training links for the employees to complete.

Sewer: Chair Fernstaedt reported there was a sewer main that was clogged that was jetted and cleaned
out. Raisbeck will be jetting more sewer lines soon. Raisheck is also still working on the rock around the
lagoan, warking on the dry beds, testing, has completed his sludge report and mailed to the EPA.

Water: Chair Wubbena reported Long has read water meters, Mediacom will be installing internet at
Well #4, he covered the sewer plant while Raisbeck was on vacation and repaired the water main
breaks.

TIE: Chair Brinker asked if Perry has received the support letters for the TIF extension. Perry has
received 4 back so far. Wubbena asked how long a business owner has to complete a project after the
letter on intent is approved, Brinker responded as long as it takes. Raab stated that if they take too long
to complete a project, and more money is going out for those who have completed a project, they may
receive a lesser amount.

Zoning: Hess reported he issued one demo permit for house on Beebe Street and High Street.

Raab thanked Chief Bohnsack and Jen Hay for putting together information folders for blighted houses
in town that was given to Tara Walters.

Raab also reported there has been a donation to purchase a spruce tree in memory of Retha Blackbourn
from her son. The tree will be planted at the Community Building.

Raab reported the AC unit at the hall was out of freon and was filled only halfway because of the cost of
the R-22 and if parts need to be replaced it may be difficult to get since this unit is old. The trustees
agreed to allow Raab to move forward on getting bids on a new unit if it does not have to be put out for
bids. Toepfer will be contacted.

Albrecht made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 8:18 p.m.



