The regular board meeting was held on August 23, 2021 at the Warren Village Hall at 7 p.m.
President Raab called the meeting to order at 7 p.m. The Clerk recorded the minutes.

Kirk Raab, Tom Fernstaedt, Cindy Brinker, Donna Doubler, Wayne Wubbena, and Cathy Burmeister were
present. Travus Albrecht was absent. Also present were Attorney Michael Toepfer, Jen Hay, Tracie
Perry, Keith Hess, Kelly Raab, and Brandon Behlke.

The minutes from the last meeting were presented. Wubbena moved to accept the minutes as
presented, second by Doubler. A voice vote was taken, all responding aye. Motion passed and carried.

The bill list totaling $18,540.54 was presented. Fernstaedt made a motion to pay the bills as presented,
second by Brinker. Roll calf was taken, all responding yes. Motion passed and carried.

Public Comments: Kelly Raab, Chamber President, reported that the Corn Boil was a good time, the Car
Cruise had 105 cars lined up and down Main Street and the businesses raved that everything went very
well and the next goal for the Chamber is working on the Pumpkin Fest.

Attorney Comments: No Report

Doubler made a motion to go into executive session for personnel, second by Fernstaedt. Roll call was
taken, all responding yes. Motion passed and carried. Meeting went into executive session at 7:04 p.m.

Doubler made a motion to go back into regular session at 7:20 p.m, second by Brinker. Roll call was
taken, all responding yes. Motion passed and carried.

Finance: Chair Brinker presented the Clerk and Treasurer Reports. Brinker made a motion to approve
the Clerk and Treasurer Reports, second by Doubler. Roll call was taken, all responding yes. Motion
passed and carried.

Public Safety: Chair Doubler presented the July Police Activity Report. Doubler reported the officers
have done the annual emergency planning meeting with the school and the blighted buildings are still
being worked on.

Buildings: Chair Fernstaedt reported he spoke with Tri-State Gutters, and they came out to assess the
damaged gutters on the Community Building. These were probably damaged from the falling snow and
ice. They will fix the damaged gutters and recommend installing more snow/ice guards on the roof. He
also reported Teila has finished painting and has removed the carpet. Raab said the kitchen floor needs
some work done since the carpet pad has disintegrated into the floor. Raab reported that Toepfer has
approved the updated caretaker contract. Raab also will be working with the Community Board
members about displaying a quilt that was made in 1899 by the Chelsea Church group that was donated
to the Community Building, whether it be in a custom case or a picture collage of the quilt.

Streets: Raab reported he has spoke with Roger Hicks about making brackets and rings for the flags that
are displayed on the light poles downtown. He would like to have every pole to have 1 flag but needs
more brackets and rings made. The cost will be approximately $500 for the fabrication. Brinker made a
motion to move forward with the flag brackets up $500, second by Fernstaedt. Roll call was taken, all
responding yes. Motion passed and carried. Fernstaedt asked about what is going to be done about the
sidewalk and light pole by the building owned by Handfelt Investments. Raab will speak with the owner
to see if he can find out who owns the part with the bricks that are laid in the sidewalk. Raab also



reported that Perry is working on the street closure resolution for Pumpkin Fest. From Johnson Street
to Burnette Avenue will need to be closed 2 days earlier for a carnival ride that takes over 7 hours to
assemble. The detour route will be from Winslow Road to Railroad Street to Burnette Avenue for the
two days. Then starting Friday morning Jefferson Street to Bellevue Avenue will be closed like usual
with the normal detour route. Wubbena asked that Gavilon be notified on the earlier street closure,
Raab will contact them.

Ordinance: Raab reported since January 1%, 2021 there has been $2,250 brought in from ordinance
fines with some that are still outstanding.

Local improvements/Economic Development: Raab presented the updated paint reimbursement
application. Raab also reported he spoke with Rose Nobel, and she is a waiting on an artist to paint the
mura! on the side of Mary Vincent’s building. Mary did approve the mural that will have Stagecoach
Trail with vintage cars if the artist can do it.

Personnel: Brinker reported there was an incident and disciplinary actions were agreed upon with the
trustees. Brinker made a motion that Employee A will have 2 days off without pay and if there are any
other incidents, Employee A will be going AA for anger management classes, second by Doubler. Roll
call was taken, all responding aye. Motion passed and carried.

Sewer: Chair Fernstaedt reported Raisbeck is still working some on the lagoon, he helped repair 2 water
main breaks, and he will be getting bids on a mini split AC unit for the lab at the sewer plant.

Water: Chair Wubbena reported Long has collected monthly water samples from the wells, sent them
to PDC and delivered to Lyons Lab, Mediacom installed internet at well #4 last week and the equipment
was delivered and will be installed Thursday. Long received a phone call last Thursday for a water leak
inside a residence and needed their water shut off at the buffalo box to repair their water line inside, he
turned the water back on after the plumber repaired the water line.

TIF: Raab reported he will attend the school board meeting to answer any questions they have
concerning the TIF extension request. He will contact Brinker and confirm the date of the next school
board meeting.

Zoning: Hess reported one permit was issued for a concrete patio. Hess also reported there was a
resident that was going to add garage doors to a car port and has been denied installing the garage
doors since that will change it from a car port to a garage.

New Business:
Raab is tabling the website due to lack of information until next board meeting.

Raab reported he went on the cedac website for a free assessment for grants for energy savings for the
water and sewer departments.

Raab also reported the safe route to school in still moving forward. There is a 20% match, once they
determine if we are awarded a certain dollar amount or not, and based on the amount, if the Village
cannot afford it, we may have to scale back and focus more on the sidewalks around the school.



Raab reported he has received a couple of bids for the new AC unit at the Village Hall. He is going to call
the contractors and discuss with them the difference in the size of the units since they are not the same
size for both bids.

Raab reported he attended the Mayor’s Meeting on August 17'" at Timmerman's in East Dubuque. A
representative from ECIA, East Central Intergovernmental Association, spoke at the meeting. They
specialize in housing, transportation, planning, community development, economic development, and
grant writing. The next meeting is set for November in Elizabeth.

Brinker made a motion to adjourn, second by Doubler. A voice vote was taken, all responding aye.
Motion passed and carried. Meeting was adjourned at 7:58 p.m.



